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Individuals and organizations contacted

Government (Federal)

Canadian Heritage (PCH)

Interdepartmental Partnerships for Official Language Minority Communities (IPOLC)

Contact: Beverley Caplan, Quebec Regional Office, Montreal; 

   Sheila MacDonald, National Office, Ottawa
Strategic Fund

Contact: Nicole Frenette, National Office, Ottawa

Health Canada (HC)

Population Health Fund

Contact: Jim Carter, Coordinator, Health and Social Services Network
Human Resources and Skills Development Canada (HRSDC)

Support Fund for Official Language Minorities

Contact: Peter Levine, Manager, Secretariat-OLMC, Montreal

Student Connections

Contact: Paul Toupin, Manager, Student Connections Program (Association of Canadian Community Colleges), Ottawa

Office of Learning Technologies (OLT)

Contact: Peter MacGibbon, Coordinator, Quebec Learners Network, Wakefield
Office of the Commissioner of Official Languages

Contact: Eva Ludvig, Commissioner’s Representative, Quebec
Farm Credit Corporation (FCC)

Contact: Jerôme Dupuis, St-Jean-sur-Richelieu
Government (Provincial)

Ministère de l’Éducation (MEQ)

Canada-Quebec Agreement

Contact: Noel Burke, Assistant Deputy Minister, Services to the English-speaking Community
Other ministries

Emploi-Quebec
Para-public Institutions and Community Organizations
Sociétés d’amengement et de développement Canada (SADC)

Contact : Hélène Deslauriers, Directrice-générale
Youth Employment Services (YES)
Contact: Iris Unger, Executive Director, 

Centre locale de développement

Contact: Janick Moïse, Directrice-Générale, CLD Haut-St-Laurent
Centre for Continuing Education, John Abbott College 

Contact: Susan Diening, Manager
Community Table

Contact: David D’Aoust, Executive Director
Dobson-Lagassé Centre for Entrepreneurship

Contact: David Rittenhouse, Executive Director

Holland Centre 

Contact: Richard Walling, Executive Director
Community Health and Social Services Network

Contact: Jim Carter, Coordinator

Community Economic Development and Employability Committees

Contact: Vicki Driscoll, Director, Lower North Shore

Contact: Valerie Gilker, Director, Gaspesia

Contact: Karl McKay, Chair, Magdalen Islands

Community Health and Social Services Network

Contact: Jim Carter, Coordinator

Canada Economic Development

Contact: Régine Boulay, Regional Advisor, Gaspé

CEGEP de la Gaspésie et des Îles

Contact : Jean-Yves Dupuis, animateur vie étudiante

Contact : Monique Plourde, conseillère pédagogique, service de la formation continue

Contact : Gay Whadam, Student advisor – English section

Polyvalente de Gaspé
Contact : Réal Ruest, English sector

Annex 3
Interviews 
Overview

Phone and e-mail interviews were completed to explore the perspectives of key players in various English speaking communities with regards to entrepreneurship and the implementation of this project. The questionnaire was created to encompass all aspects of the project such as partnerships, program, program delivery and entrepreneurship experience.

Participation

Approximately 30 people were contacted by phone and/or e-mail. The individuals contacted were members of or involved with a variety of organizations such as the CLD, SADC, CEDEC, QCGN, YMCA, MAPAQ, Carrefour Jeunesse and Townshipper’s Association. Other individuals were associated with educational institutions, newspapers or were entrepreneurs. The individuals contacted represented approximately 12 different communities across Quebec. These individuals were contacted, presented with an outline of the project and invited to complete an interview. Of the 30 individuals contacted, eight completed interviews. The interviews completed were from seven different communities. Some interviews were declined on the basis that the individuals believed that they were inadequately informed and felt they knew little or nothing at all about entrepreneurship in their community.   

Entrepreneurship in the community

While the underlying reasons may vary, in each community represented there was a high value placed on entrepreneurship. Some responses indicated that due to low employment rates individuals ventured to employ themselves by creating businesses and other responses indicated that entrepreneurial spirit was important and should be encouraged to an even greater extent. All responses indicated that the promotion of entrepreneurship would be essential in the ESC’s and that an implementation of a project such as this would benefit the communities essentially by helping individuals get started and creating awareness. 

Several elements were repeatedly suggested to ensure the success of the project. A profile of entrepreneurs would need to be identified (or created) to ensure that the project would recognize and satisfy the specific needs of an entrepreneur. To amass interest and awareness about entrepreneurship at the community level, the use of local success stories was recommended. Repeated emphasis was put on the fact that if the community was not aware of the project or felt that entrepreneurship was too risky or unmanageable then the project would not be successful. An element linked to this one is increased access to information. It was generally perceived that there is little existing information, especially in English related to entrepreneurship. If there was more awareness created and more information easily available to the community it was generally felt that entrepreneurship would be more widely accepted. An element that was repeatedly raised as being one of the most important for success was mentorship and personal contact. While the focus of this project is to deliver on-line content, it was consistently supported that an element of human contact would still need to be maintained. Several possibilities were offered as ways to offer support on a personal level; among the most often mentioned were mentorship, animators and local entrepreneurs as facilitators. The importance of face to face support was reiterated continually. 

As varying as the responses about which local organization was best suited in each area, so too were the responses regarding clientele. The suggestions as to which target population could most benefit from a project such as this varied depending on the community. While the feeling that the implementation of this project would benefit everyone in general was upheld, suggestions about who would implement it most successfully ranged from youth and drop-outs to retirees.  
Partnerships

Many interviews suggested that there was some knowledge about French services and materials related to entrepreneurship. All responses indicated, however, that there was a significant lack of English resources available to the community. There was also a significant lack of existing population profiles or surveys to quantify the scope of information available. The most prominent suggestion was that partnerships be made with existing organizations. It was commonly noted that the wheel need not be re-invented, that existing services should be added to and local organizations can be paired up with to provide entrepreneurial services. There was a variety of suggestions as to which organizations should be paired up with in each community. Different organizations were recommended depending on its level of involvement within the community. Those most commonly suggested were the SADC’s the CLD’s and CEDEC’s.     

Program and Program Delivery

While predominantly responses indicated that individuals had access to computers and the internet, it was also indicated that there was absolutely no public access. The responses unanimously supported the prospects of e-learning and on-line content, the only concern that was raised, however, was that in many communities the technology available was not perceived as “up to par”. It was still maintained that accommodations should be made for ICT to be used as educational tools, the need and the demand for this is great in most communities. No responses indicated that there was information to support the extent to which communities had access to ICT.   

The most deficit source of information was pertaining to the entrepreneurs and the services available to them. Almost all entrepreneurs interviewed had no access or could not take advantage of resources specifically related to entrepreneurship due to language, distance or unavailability. Most wish they could have had such services when starting out and feel that it would have been extremely helpful and productive. 

Questionnaire and respondents 

Introduction

· The purpose of these questions is to learn more about the area/community/organization to which you belong and gain more insight into your English speaking community with regards to entrepreneurship for this project. Your opinion is very valuable to us and we feel it will be very helpful throughout the course of this project. We would like to thank you for your time and support.

Definition

Here is a brief definition-description of entrepreneurship to establish common parameters for the discussion:

· In a general context, “entrepreneurial culture” refers specifically to the fostering of attitudes of self-reliance, self-advocacy, and perseverance, and to the skills of personal visioning, social networking, financial and technological literacy, recognition of and response to opportunities, and self-directed learning, all of which combine to produce a social operating milieu that can be summarized as entrepreneurial”

· Specifically related to economic development, “entrepreneurship” is the process whereby individuals become aware of business ownership as an option or viable alternative, develop ideas for businesses, learn the processes of becoming an entrepreneur, and undertake the initiation and development of a business

· The self-employed are those who own and operate a business, farm or professional practice; the majority of self-employed persons do not have any employees

·  A small business is defined as an independently owned and operated business with fewer than 100 employees.

Entrepreneurship in your community
1. Is entrepreneurship a priority in your community? How is it viewed or valued?

2. Do you think that the implementation of a project such as this would benefit your community? In what ways?
3. What would be some of the key elements to make it successful?
4. Do you see a specific clientele in your community that would benefit from or take advantage of a project like this? Why?
Partnerships

5. What is your role in the English speaking community and what is your level of involvement?
6. Are there any English resources related to entrepreneurship available to you in your community?
7. Are there any target population profiles relevant to employment development that your organization would be willing to share?

8. Are there any English speaking organizations that are involved in entrepreneurship in your community? To what extent?
9. Do you have any suggestions for possible partnerships to contribute to entrepreneurial development in the area?
Program

10. Are there existing programs that you would suggest that this project could benefit from to promote entrepreneurship?
11. What type of program support would the community benefit from and take advantage of? 
Program delivery

12. Do you have access to computers and the internet?
13. Are they accessible, in general, to the community?
14. To what extent are they used by community members, and are there studies or surveys to quantify this?
15. What experience do you have using these as tools for education or training?
16. How comfortable are you using these as tools for education or training? 
17. Would they be useful tools for education and training in the community?
18. Are there existing programs that use these methods already? 
19. Are they sufficient, or would you change something to make them more useful?
The aim of this section is to learn about the entrepreneurial experience in different areas and what was helpful or what was lacking in terms of support. 
Entrepreneurs

20. Are you involved in an entrepreneurial setting? (see definition above)
· If Yes-
Were there any programs or organizations that helped you achieve your objectives? 

· Which ones?
· Are these resources still available? 
· Are they sufficient or would you change something to make them more helpful to potential entrepreneurs?
· What information and communications technologies would be useful in supporting entrepreneurial development?
· If No-
· Would you be interested in becoming an entrepreneur if you had the opportunity?
· What kind of support would you need to feel confident in starting your own business? Training/Funding/Technology?
Conclusion

· Do you have any questions or additional comments?

· Do you have any suggestions for other contacts? (Any entrepreneurs in your community or other involved members of the English speaking community?) 

· Thank you for your time

· Please send responses back by e-mail to johnniebelinda.cluff@sympatico.ca
Questionnaires administered by telephone or e-mail were completed by the following people:
Karl McKay
Vice-President of CAMI and QCGN, Magdalen Islands

Gaye Wadham
Head of Anglophone Department, CEGEP Gaspé, 
Rhonda Ross
Director, CV Career Education Centre, Ormstown
Valerie Gilker
CEDEC Gaspé
Sharon McCully
Editor, Sherbrooke Record, Sherbrooke 

Louise Donaldson
Director, SADC, Pontiac

Janick Moise
Director General, CLD Haut St-Laurent

Karen Macdonald
Quebec Chronicle-Telegraph, Quebec City 
Michael van Lierop
Townshipper's of Tomorrow, Lennoxville/Sherbrooke

Tanya Bolduc
Townshipper's Association, Lennoxville/Sherbrooke

  David D’Aoust
            Executive Director, Community Table, Huntingdon

Susan Grundy 
Director of Grundy Marketing, Montreal

Annex 4
Review of existing programs and services
See attached annex for detailed descriptions of programs and contact information

Federal

Industry Canada 

Canada's SchoolNet
Canadian Business Map 

Canadian e-Business Initiative

Commercial Education and Training Sector: Sector Development 

Community Access Program 

Human Resources Management 

Managing for Business Success 

Sources of Financing 

Student Connections 

Trade Team Quebec 

Info Entrepreneurs

Strategis

Economic Development Canada (CED/DEC)

IDEA-SME
Community Futures Development Corporations (57 CFDCs)
Community Economic Development Corporations (15 CEDC) 
Business Development Centres (9 BDCs)
Program for Export Market Development
Canada-Quebec Infrastructure Works Program 
SADC 
AFER

Objectifs de la strategie jeuness

CESO

Support to SME-Youth

Canadian Heritage

Support for Official-Language Communities

Partnerships Fund

Human Resources Development Canada (HRDC)

Learning Initiatives Program (LIP)
Office of Learning Technologies (OLT)

Community Learning Networks Initiative (CLN)

New Practices in Learning Technologies Initiative (NPLT)

Learning Technologies for the Workplace (LTW)

Government of Canada

Rural Horizons
Voluntary Sector Initiative
IM/IT Program 
Career Edge Organization

The Business Development Bank

The Canadian Foundation for Economic Education

The Virtual Resource Center Database

Economic Canada

Career Circuit

Work Room

Young Entrepreneurs Association

Provincial

Centre Local de Developpment (CLD) 
Fonds local d’investissement (FLI)

Fonds de développement des entreprises d’économie sociale (FDEES)
Programme jeunes promoteurs (JP)
Soutien au travail autonome (STA), géré conjointement avec Emploi-Québec
Société locale d’investissement pour le développement de l’emploi (SOLIDE) de l’Ouest de la ville de Québec
Fonds d’investissement et de développement de l’emploi dans les quartiers centraux de Québec (FIDE)
Soutien aux projets d’études
Soutien aux projets d’études stratégiques
Politique de soutien à la mobilisation des communautés

Politique de soutien aux regroupements de gens d’affaires – Volet 1 : Soutien à l’animation des artères commerciales
FilAction 
Financement aux petites entreprises du Canada
Financement PME
FondAction
Fonds d’emprunt économique communautaire (Québec)
Fonds de développement économique de la région de la Capitale-Nationale
Fonds de financement coopératif
Fonds régional de solidarité (FTQ)
Réseau d’investissement social du Québec (RISQ) 
CLIFAD

SOFAD

Cégep@distance

La Télé-Université

Youth Employment Services (YES) Montreal
The Quebec English Schools Network

Quebec Ministry of Education

Quebec Learners’ Network

Fondation de L’Entrepreneurship

Aide technique
Fonds locaux (subventions et prêts)
Support au développement de l’emploi
Capitalisation
Programmes sectoriels
Dobson-Lagassé Centre for Entrepreneurship

Mentor Program

Canscore

Quebec English School Boards Association
Community Table

CEDECs
Quebec Association for Adult Learning

Greater Montreal Regional Center for Distance Education (GMRCDE)

CEFRIO

New e-business models and SME development
Telework : balancing performance and quality of life
Guide to e-business marketplaces and portals
Decision-making guide: transforming your organization with the help of ICTs 
Business-to-consumer (B2C) e-commerce best practices 
Virtual community development kits
Information security and protection study
Société GRICS

Consultation
SQL Support service 
Turnkey installation SQL Server applications
The Holland Centre

SODEC

Le Fonds D'investissement de la Culture et des Communications (FICC)

La Financière des Entreprises Culturelles (FIDEC)

The Solidarity Fund QFL

Economic Training in the Workplace
Local Representatives Training
Training in the Fund Network
Training in the Labour Network
Shareholder services

Business Investments

The Société Générale de Financement du Québec (SGF)

Development capital for businesses

Pole (Québec Chaudières-Appalaches)

Business Coaching and Mentoring
Export and Market Development
Training
Productivity and Innovation
l’Institut de Coopération pour L’éducation des Adultes

The Quebec English Literacy Alliance (QELA)

Annex 5
Information on Cooperatives and Cooperative Programs

Quebec Cooperative Organizations

Centre interdisciplinaire de recherche et d'information sur les entreprises collectives (CIRIEC-Canada) 

Conférence des coopératives forestières du Québec (CCFQ) 

Conseil de la coopération du Québec (CCQ) 

Coopérative de développement régional (CDR) Abitibi-Témiscamingue 

Coopérative de développement régional (CDR) Bas-Saint-Laurent 

Coopérative de développement régional (CDR) de la Montérégie 

Coopérative de développement régional (CDR) de Lanaudière 

Coopérative de développement régional (CDR) de l'Estrie 

Coopérative de développement régional (CDR) de Montréal-Laval 

Coopérative de développement régional (CDR) du Saguenay-Lac-Saint-Jean 

Coopérative de développement régional (CDR) Gaspésie-Les-Îles 

Coopérative de développement régional (CDR) Outaouais-Laurentides 

Coopérative de développement régional (CDR) Québec-Appalaches 

Coopérative de développement régional Centre-du-Québec/Mauricie 

Coopérative fédérée de Québec (CFQ) 

Coopérative de développement régional (CDR) Gaspésie-Les-Îles 

Coopérative fédérée de Québec (CFQ) 

Fédération des caisses Desjardins du Québec 

Fédération des coopératives québécoises en milieu scolaire (FCQMS) 

Fédération québécoise des coopératives de travail (FQCT) 

Institut de recherche et d'enseignement pour les coopératives (IRECUS) 

Regroupement québécois des coopérateurs et coopératrices du travail (RQCCT) 

Other references:
Health Care Cooperative Startup

Cooperatives Secretariat

www.agr.gc.ca/policy/coop/health/covere.html
Managing a cooperative

Collection of books available through ORIONès Handbooks

www.orion.coop/Site2OB.html
Autres intervenants:

· M. Jean-Pierre Girard, chercheur indépendant et professeur invité UQAM

· M. André Jalbert, directeur général, Fédération des coops de développement régional

· M. Claude Neveu, directeur général, Fédération des coops de service à domicile

· M. Alain Roay, Gouvernement fédéral, Secrétariat aux coopératives
Annex 6
Model costs and calculations

See attached documents:
eLearning costs (PDF fprmat)
Distance learning models – background

Distance learning models – evaluation tables
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