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	Learning value
	Ease of          adoption

/ transition
	Appropriateness to constituency
	Type of teaching & learning situations 
best used
	Tools available or added on
	Long-term / 
short-term flexibility &
adaptability
	Teacher/Learner chaos ratio
	‘Nimbleness’ 
for short-order training
	Best use of available web resources

	
Asynchronous
e-learning
environment
	
	
	
	
	
	
	
	

	Synchronous/ asynchronous
audio delivery,
print & web support material
	
	
	
	
	
	
	
	

	
Audio-conferencing,
print & web support material
	
	
	
	
	
	
	
	

	
Audio-graphic conferencing,
print & web portal support

	
	
	
	
	
	
	
	

	
Video-conferencing,
print & web portal support
	
	
	
	
	
	
	
	


	Logistics
	Manageability 
of network
	Control of schedule
	Ratio of extra personnel / hours regulated per site
	Accessibility for student services
	Conduit for registration, scheduling, marks
	Library services and distribution

	
Asynchronous
e-learning

environment
	
	
	
	
	
	

	Synchronous/ asynchronous

audio delivery,
print & web support material
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print & web support material
	
	
	
	
	
	

	
Audio-graphic conferencing,
print & web portal support

	
	
	
	
	
	

	
Video-conferencing,
print & web portal support
	
	
	
	
	
	


	Costs
	Product price 
1st-year
	+5-years
	Reach     
(no. of seats 
per $1000)
	Minimum high-speed required / costs per site
	Additional hardware costs per site
	Tech support / maintenance /
upgrade costs
	5-year Total
	Score
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print & web support material
	
	
	
	
	
	
	
	

	
Audio-graphic conferencing,
print & web portal support

	
	
	
	
	
	
	
	

	
Video-conferencing,
print & web portal support
	
	
	
	
	
	
	
	


	Quality
	Reliability (overall)
	Video quality
	Audio
	Graphic
	Multi-site Participation
	Spontaneity factor
	Interface build-ability
	Marriage-ability with other products
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print & web portal support

	
	
	
	
	
	
	
	

	
Video-conferencing,
print & web portal support
	
	
	
	
	
	
	
	


	Support
	Product / Company support to customer
	Level of tech support needed
	Level of tech support available
	Potential buy-in of institutional partners 
	Intangibles       
(product expertise,

contracts, collaboration)
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