Final Notes for DEC Report – December 15, 2004 – Peter MacGibbon 
Item A) – Longer-term prospects
The Impact of Broadband Services:

Access to broadband, while not the salvation of any given community, can certainly be an inspirational rallying point for the cooperation of the many sectoral, public, and private interests that serve a region or community. Marginalized communities especially need to begin planning for the effective use of broadband services now to avoid being left behind as electronic service offerings become increasingly sophisticated for the rest of society. At the same time, the people in those communities need to see the benefits of broadband services realized through the practical application of projects such as Entrepreneurship Development and Support on an ongoing basis.
Broadband services are particularly important for the development of two key communications capabilities that will improve community networking and service delivery while keeping operating and infrastructure costs low: 

1. Video streaming over the Internet (or videoconferencing on an IP network) – this provides all the social immediacy and interactivity of videoconferencing without the prohibitive costs of dedicated ISDN lines. A variety of streaming video environments are currently available (such as Macromedia’s Breeze) that provide video, voice, text messaging, PowerPoint presenting, and electronic polling, all in user-friendly browser packages.

2. Voice-over-IP (also known as Internet Telephony) - Canadian telecom companies are rushing to enter the market for internet telephone services, a technology expected to revolutionize the phone industry. The obvious advantage of this technology for distance learners is the capability to make and receive telephone calls and interact with their Internet browser at the same time, on a single connection, and with no long distance charges. A handful of companies already offer Voice over Internet Protocol, or VoIP, which lets people make telephone calls using a broadband internet connection instead of a regular analog phone line. Others, including the cable providers Rogers and Shaw, and telephone services Bell Canada and Telus, plan to deliver it as early as mid-2005. Even as large companies move ahead, however, the  CRTC (the industry's regulator) is still determining to decide who can offer VoIP and what they can charge for it. It may take several years for the technology to become full available/fully reliable, but VOIP services exist in Canada today, and the competition is fierce to develop the market for the future. 
Broadband development in Rural Québec: Villages Branchés
The provincial Villages Branchés broadband initiative in Québec schools has been re-activated after the completion of last year’s change in government, and the Ministry’s vision includes other community entities sharing in broadband services as well (many libraries and municipal offices are already targeted). However, it will be up to English-community organizations to demonstrate their capability to help support and make effective use of such services in order to be considered “players” on the local broadband team for any given municipal region.

Item B) – Project Model
The Project Model:
Community-of-practice support and self-directed learning are neglected factors when compared with the traditional emphasis on entrepreneurship training programs. There is a need to foster entrepreneurial values within the English-speaking population of Québec, and these values can be best instilled on a personal basis through a combination of coaching and/or mentoring and personalized learning plans. Participants can work with coaches to set specific learning goals for self-employment, developing a personal learning program that focuses on entrepreneurial attitudes, skills and supports, and working towards the goals stimulated by the learning materials provided by the project and established in collaboration with their coaches.
	DEC objectives

	Our Model

	Deliver innovative services that help English-speaking Quebecers develop their own employment in the knowledge-based economy

	· will establish effective and accessible approaches to online coaching and mentoring through the use of videoconferencing technologies and web-based communications and information-sharing


	Increase the use and effective adoption of technology supported learning for the small-business development
	· will provide orientation and access to innovative uses of the Internet for self-directed learning by individuals seeking to become self-employed


	Promote the inclusion of individuals and groups facing barriers to participation in the knowledge-based economy

	· will develop a coaching and mentoring network for supporting the target groups


The model takes a blended approach to the use of technologies, providing alternatives for those participants constrained by time, distance, or access to particular tools or equipment. The following networking scenarios could be supported:

1) Interactive real-time events delivered by Videoconferencing

2) Information and feedback opportunities provided by a Web Portal environment

3) Individual support provided by Coaches and/or Mentors
	Infrastructure, tools, and facilities that will support the model.

Videoconferencing network                                
Customizable web portal environment                
Teleconference services                                   

Online learning modules

Web logging (”blogging”)

Client-accessible facilities within partner organizations’ infrastructure
CAP sites in community centres, libraries, and other public venues

Computers for not-for-profit associations (e.g. from ReBoot Québec)


	Patterns of communication they support

	Networking 
Scenarios:
	Synchronous Networking
	Asynchronous Networking
	Produced Media

	1.   Learner to coach/mentor

	Telephone support; 

face-to-face meetings
	E-mail ; personalized web portal / LMS environments;
	Newspaper & community radio advertising;

	2.            Learner to Learner


	Teleconferencing;
	Web logging;


	Personal journals; success stories;

	3.    Sponsoring organization 
to learners
	Videoconferencing;
	Web portal / LMS; 
e-mail;


	Online learning modules;

	4.      Coaches to sponsoring organization(s)
	Telephone; Teleconferencing
	Web portal;
	Progress reports



	5.                       Coaches to other coaches
	Teleconferencing


	Web portal;
	“Best practices” guides – raw material

	6.          Lead organization to
sponsoring organizations
	Videoconferencing;
	Web portal;
	“Best practices” guides –edited

	7.                All of the above
	Videoconferencing;
	Web portal;
	Online newsletters


	8.             Lead organization 
to the public
	Public conference;
	Public website;
	Newspaper & radio releases; Print newsletters


Item C) 
Next Steps:
Criteria for engaging Institutional Partners in project delivery

If one includes distance learning, then there is already general access to generic Entrepreneurship / Small Business Development training at a variety of credit and non-credit levels. However, a number of variables will affect whether an institution will be able to participate effectively in the type of project currently under development.


These include:

· Level of willingness to partner with the Community sector and track record of experience working with English-speaking communities
· Ability to provide services and language-of-instruction in English

· Capacity for additional support services in community networking and individual coaching/mentoring

· Flexibility of course selection, delivery schedule, and delivery methods

· Number and type of course prerequisites

· Availability of key supplementary courses, such as French Second Language for Business

· Inclusion of values-based training for developing the “entrepreneurial mindset”
· Inclusion of information/communications technology component (e-commerce techniques, web marketing)

· Capacity for hosting/coordinating co-op placements or work-shadowing

· Costs – to the individual students and to the project Sponsors

Benefits to partnering institutions:
Partners and affiliates should benefit in three ways:
a) Research and testing of innovative entrepreneurship/employability training methods targeted to specific client groups.


b) Strengthening and expanding their own network of stakeholders who are actively invested in the employability of their clients.

c) Increasing their overall organizational capacity to respond to their clients’ needs.

Potential role of Community Partners
The Community Partner is an “on the ground” delivery agent closely connected to the project and its Sponsors by philosophy and desired outcomes.  Partners are ideally receiving some support to do community programming, have some existing services, methodologies, and/or learning materials that are aimed at the target group, and are in a position to verify through a review of the report and discussions with the Sponsors whether the goals of the project suit the needs of local participants.

Generally, the partner is accountable to the sponsoring organization, i.e. funds will be allocated directly from the sponsoring org to the partner. This accountability will involve:

· Regular communication with the Sponsor’s project coordinators 

· Local coordination of occasional live at-a-distance learning events (e.g. audio or videoconferences, for which tech support will be provided) for participants and coaches
· Participation in project monitoring and evaluation


The partner is also “responsible” to the targeted participants for supporting their entrepreneurial objectives. Project support in this respect includes:

· Identifying, qualifying and supervising a local content consultant and local coaches/mentors 

· Publicizing the project locally, recruiting and registering participants

· Assisting in project orientation (delivered in a live event by the Sponsor) for participants

· Receiving and distributing any hard copy project materials

· Providing local meeting space for coach/participants to meet and work

· Assisting in the provision of basic computer equipment and facilities

· Identifying local technical maintenance options - telephone tech support will be available

· Providing basic assistance to the participants (if necessary) to start a computer, log on to a site, use e-mail, etc.


The Targeted Participants are ideally already familiar with the community organization in some capacity, i.e., they have some past or present connection with the partner with regards to developing their overall employability.



