3CI Project - Revised Objectives and Outcomes – August 24, 2007

	Project Objectives

Objectifs du Projet
	Expected Outcomes

Résultats escomptés

	To assemble and organize three national Resource Networks( for the creation, exchange, accumulation, dissemination and replication of the knowledge, expertise, and best practices required to foster an entrepreneurial culture within the project’s three priority groups. This approach will provide the content and processes for developing a learner-centered support system for essential skills and workplace literacy upgrading as the project learners move through the project's activities and upgrade their employment skills.
	- The project's three functioning national Resource Networks offer access to networking and learning environments that support individual employability development for learners, and cooperation on employability priorities for affiliate organizations;



	To support community-based affiliates in their use of the Resource Networks to add value to their services so that they may increase their success rates in training, growth, and sustainability in their own activities, thereby improving the general health and welfare of the target communities they serve;
	- An employability training "best practices" guide is disseminated to appropriate community organizations across Canada to increase their knowledge-base for the effective uses of technologically-supported Resource Networks in meeting essential skills development priorities for adult learners.


- Enhanced capacity of the project affiliates to provide services to clientele using proven tools and techniques for increased employability, self-confidence and self-sufficiency, leading to gains for their clientele in living standards and overall quality of life.


	To research and test a blended skills development model that will use three complementary and innovative workplace literacy approaches for helping individuals develop an entrepreneurial mindset and apply it to job searching, creating employment opportunities, and accessing an existing range of job-finding supports and employment-skills training options. The model is technology-supported and combines self-directed learning with coaching and mentoring from members of the affiliate organizations. Learners will upgrade their computer-use skills while acquiring other essential and workplace-specific skills for entrepreneurship, which are transferable to other employment opportunities.
	A valid and uniquely-blended model of skills development using learning technologies to foster employability is documented for potential replication and increased awareness of stakeholders through the following:
- Four comprehensive online learning modules, a research report on appropriate technology enhancements for each Resource Network, and an archive of produced media;
- Three comprehensive reports on the effectiveness of on-line learning approaches for developing employability;
- On-line archives of workshops;
- Resource teams of local and organizational affiliates in three or more provinces, and documented best practices of their participation.



	To enhance the capabilities of 45 disadvantaged adults from the three priority groups to participate in the knowledge-based economy. 
	Evidence of significant improvement of participants’ levels of employability and/or self-employment among the three targeted learning groups, as documented by:


- 45 personal Self-Directed Learning plans developed and pursued by the target group learners;
- A confidential record of learning plan execution by the participants, and resulting enhanced levels of ability to direct their own working lives through participation in the project;
- Follow-up and direct feedback on the employability and workplace value gained by the learners.


	To provide follow-through online support for learners to continue their self-directed learning.
	Sustainable practices for supporting the targeted learners are documented for increasing awareness and use by appropriate community stakeholders through the following:
- A shared public website with learning media and on-line support mechanisms, such as the Resource Networks’ partner organizations own employability services;
- A Final Report on the learners' enhanced employability - including personal accounts and input from employers, where applicable, and evidence of enhanced job stability.



( The term ‘Resource Networks’ replaces ‘Communities of Practice’ as being more self-explanatory for readers. Further, the four original ‘Practice’ areas (Social Economy, Financial Literacy, Women’s Employability Issues, and Youth Entrepreneurship) have been reduced to three: the Social Economy, Women’s Employability Issues, and Youth Entrepreneurship. As a result of the review of Objectives conducted by the project’s Coordinating Team, it was determined that these three areas of focus best-suited the main needs of the three target groups of learners. However, Financial Literacy remains an essential component of the project’s training, and is included in the outline of topics for the four anticipated learning modules.





