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Section 2: Executive Summary
Name of applicant organization – Carleton Centre for Community Innovation
Project title – “Fostering an Entrepreneurial Culture for Lifelong Employability” 
Goal of the project – This project will help instil entrepreneurial attitudes, individual supports, 
and employability skills needed to make life-enhancing employment changes.

Objectives – The four objectives are to: 

1. establish three entrepreneurial Resource Networks (RNs);

2. test technology for fostering entrepreneurial culture within disadvantaged groups;

3. enable individuals to put their new entrepreneurial mindset and skills to work; 

4. increase workplace use of technology-supported learning for employability.

Methodology – The project supports three complementary strategies – self-directed learning, coaching and mentoring, and RNs - to address development and integration of attitudes, supports and skills. Partners working in three sectors - social-purpose enterprises, rural women’s employability, and youth self-employment - are the conduit to target population learners. Individual coaches work directly with learners.

Target Learners – three of the National Office of Literacy and Learning’s target populations:

1. Underemployed or recently-displaced workers in rural areas;

2. Women living in rural areas;

3. Youth (ages 18-35).

Activities - Initial Phase - consolidate the partnership, conduct orientation and asset mapping of the RNs, and identify and assess target learners.  Design Phase - design/test learning modules for building individual skill sets, develop coaching methodology for fostering support environments, and develop individual training plans. Implementation Phase - work with feedback from individuals based on workplace/marketplace response, and strengthen the partnership, RNs and 
learning modules.

Outcomes – Three functioning national Resource Networks will deliver support for their constituencies’ employability by using a set of web-enabled entrepreneurial development tools and a human resource network of coaches and mentors, resulting in significant new and retained 

employment for target learners.

Deliverables – key physical deliverables include a platform tracking progress on individual employability and facilitating collaborative learning,  RN asset maps and orientation/training guides, online learning media, digital archives of learning events, and a “best practices” guide detailing the uniquely-blended model for technology-supported community-based learning using
the three complementary approaches;

Evaluation Framework – Project Deliverables and Management Performance are evaluated 

with comprehensive input from target populations.

Communication/Dissemination – Target populations, coaches, front-line partners, and national stakeholders in the four sectors distribute/receive timely, targeted information. 
Section 3: Project Description
1. Goal of the project

The primary purpose of this project is to instil entrepreneurial attitudes, provide Resource Network support to individuals, and develop self-directed approaches to acquiring employability skills amongst individuals from selected disadvantaged populations in Canada in order to 
increase their ability to make life-enhancing employment changes.
More specifically, this project will research, test, and compare the use of technology-supported coaching and mentoring approaches to fostering an “entrepreneurial culture”
 within the lives of 
people from three disadvantaged demographic groups:

1) Underemployed or recently-displaced workers in rural areas;

2) Women living in rural areas;
3) Youth (ages 18-35).

The project recognizes that the traditionally-narrow focus on entrepreneurial skills development – particularly around business plan writing and “how to run a business” skills – is often insufficient for people from these groups. This project proposes a comprehensive process to achieve the necessary evolution in individual attitudes and community support systems that will foster a self-directed learning approach to gaining employability skills. 

2. Objectives and outcomes of the project
	Objectives
	Outcomes

	Mobilize three national Resource Networks (RN) to create, exchange, accumulate, disseminate and replicate their knowledge, expertise, and best practices for fostering an entrepreneurial culture within the target groups.

	Three functioning national Resource Networks delivering measurable support for their community’s employability and training needs



	Research and test three complementary and innovative approaches for helping individuals develop an entrepreneurial mindset and apply it to job search/job creation, and to accessing an existing range of job-finding supports and employment-skills training options.
	A new and unique model for a blended approach to technology-supported community-based learning using the three complementary approaches;

A set of technology-enabled support tools and documented methodologies for fostering an “entrepreneurial culture” within the targeted learning groups.


	Enhance the capabilities of three major disadvantaged groups to participate in the knowledge-based economy.
	Significant new and retained employment (including self-employment) amongst members of the target populations.



	Provide follow-through online support for individuals to continue to apply their self-directed learning activities towards finding and keeping meaningful employment

	Increased use of technology-supported learning in the workplace for individuals in these disadvantaged groups.


3 Links to the CLN objectives

	CLN objectives
	Our Project

	Research and test innovative approaches that help adult learners find and keep employment in the knowledge-based economy
	· will develop a coaching and mentoring human-resource network for supporting each of the three disadvantaged groups

	Increase the use and effective adoption of technology supported learning for the workplace
	· will establish effective and accessible approaches to online coaching and mentoring through the use of web-based communications and information-sharing, basic conferencing technologies, and  online learning modules 


	Stimulate the exchange of knowledge and the enhancement of individual capabilities through peer-to-peer learning or a Resource Network ( RN)
	· will engage participation from three Resource Networks in the shared design and delivery of employability support services to their constituents 

· will provide opportunities for coaches and learners to share their stories with their peers


	Promote the inclusion of individuals and groups facing barriers to participation in the knowledge-based economy

	· will provide orientation and access to innovative uses of the Internet for self-directed learning by individuals seeking to enhance their employability



4. Methodology

The project will design, develop, and deliver three complementary and innovative models to facilitate the individual attainment of various social literacies (including, for example, financial and technological literacy) that allow participants to pursue their goals effectively in the knowledge-based economy. The three complementary models – Self-Directed Learning, Coaching and Mentoring, and Resource Networks – will foster the development and integration of individual attitudes, community supports, and employability skills (see the Self-reinforcing Circle of Employability diagram below).

Model for a Self-reinforcing Circle of Employability
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The three Resource Networks (RNs) are represented by the project partners and their 
affiliate organizations, whose work includes attention to three specific “clusters” of activity:

1. Social-purpose enterprises – defined as a subset of Community Economic Development objectives that include for-profit and not-for-profit ventures which combine social 
development and earned-income objectives.

2. Women’s employability issues – defined as comprehensive, holistic approaches to supporting rural women. It includes projects designed specifically to address women’s needs within
supportive environments for learning, skills-building, and developing personal connections.
3. Youth entrepreneurship – defined as a process for identifying, creating, or responding to 

opportunities in self-employment for youth (ages 18-35).
A fourth area of focus that applies to all three of the above Resource Networks is financial literacy - defined as the ability to read, analyze, manage, and communicate about the personal financial conditions that affect material well-being,  including the ability to discern financial choices, discuss money and financial issues without (or despite) discomfort, plan for the future, and respond competently to life events that affect everyday financial decisions, including events in the general economy.
The partner organizations are:


Carleton Centre for Community Innovation (national program)

Bell Canada Community Fund (national)
Entrepreneurship Inc. – DieppeNet (NB)

The Quebec Community Groups Network (QC)

Carleton University Human-Oriented Technologies Laboratory (ON)

These partners provide a conduit to potential learners amongst the disadvantaged/disengaged, 
the unemployed/underemployed, impoverished women, and older displaced workers trying to 
re-establish themselves in the new economy. Partner organizations are those whose overall mandate is supported by the project activities, and thus they are distinct from the individual coaches or mentors who will work directly with members of the target populations.


Collaborative model for team roles in NOLL project
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The proposed management structure depicted above will provide strong leadership and comprehensive participation in design and delivery. The project management team of 3CI (Carleton Centre for Community Innovation) is the lead sponsoring organization. The Project Manager and the Project Coordinator designated by 3CI will co-chair the RN Advisory Committee. Representatives from each of the four partner organizations shall also sit on the advisory committee, whose role will be to monitor project progress and advise on program design and delivery.
Sponsoring partner organizations will have input into the design of the coaching / mentoring models and the identification of the local/regional contacts that may be hired as coaches or mentors to develop the kind of “soft” skills described in the example activities below. An appropriate mix of delivery approaches and tools will be available to each client to support a diverse set of learning activities, as described in the examples below:

Sample Learning Strategies, Activities, and Delivery Mechanisms
	Entrepreneurial

Learning

Strategies
	Developing Attitude


	Seeking Support
	Building skills

	
	Coaching and Mentoring
	

	
	
	Resource Networks

	
	Self-directed Learning
	
	Self-directed Learning

	Example activities 
	Taking personal responsibility; seeking motivational incentives; nurturing inspiration
	Encouragement to develop strong self-awareness, 
pro-activity, goal-setting, perseverance,  coping strategies


	Construction of a personal, experiential knowledge-base

	
	Recognizing and making work/life choices
	Direction to targeted lifelong learning opportunities
	Acquisition of essential life-skills (e.g. functional literacy, finance, technology, etc.)



	
	Retaining flexibility, mobility, responsiveness to opportunities
	Provision of networking opportunities; development of search techniques
	Acquisition of personal communications and 

marketing skills 



	
	Cultivating good instincts; monitoring trends and relevant focus features in public media
	Testing and validation of ideas; provision of strategies for responding to and planning around trends
	Planning and support for the acquisition of specific skills that transfer well to a variety of employment opportunities (e.g. learning French/English)



	Example delivery approaches
for reaching end-users


	Asynchronous Networking; 

Produced Media
	Synchronous & Asynchronous Networking
	Broadcast Events; Synchronous Networking

	Example delivery mechanisms
	Personalized web portal environments; Online learning modules; videos


	Telephone support; e-mail; teleconferencing; web portal; face-to-face
	Webcasting; community radio & newspapers; video/audio conferencing; web newsletters




The partners will also help assess the appropriate “hard” skills training programs / activities that are available to their constituencies, and to work with coaches to direct learners towards these programs.
  Partners will also have a hand in hosting larger learning events staged for the general benefit of the overall Community Learning Network of organizations, coaches, and learners.
5. How is the project innovative in light of past and current activities?
The project will build on a number of innovative and linked initiatives, including:

· Extending the work done by the Sponsoring Partners, leveraging their current experience with employability issues, their previous success with client outreach, and their interest in 
the development of on-line learning tools.

· Adapting existing national e-learning infrastructure supported by 3CI and Entrepreneurship 
Inc. to foster the development of Resource Networks across Canada.
· Mobilizing three national Resource Network clusters – i.e. social-purpose enterprise initiatives, rural women’s employability issues, and youth self-employment – that are 
currently being nurtured by 3CI and its partners.

· Applying the research currently underway with Carleton Centre for Community Innovation on fostering an entrepreneurial culture, and by the Carleton University Human-
Oriented Technologies Laboratory on humanistic design for learning technologies.
· Leveraging the collaborative and brokerage powers of the 3CI project management team – a human-resource network with extensive online training experience and a strong history of development work with community learning networks, and a history of support for adult 
learning and employability skills initiatives.

The project is thus innovative in three distinct fashions:

1. It creates a unique partnership between public, private and academic sector interests.
2. It takes advantage of a number of key investments made by the Partners to date.
3. It applies a wealth of experience with technology and community learning towards fostering the personal changes necessary to individuals for enhancing employability opportunities.

6. Demonstrate the need

Fostering an entrepreneurial culture is an essential step for providing individuals with the ability and drive to find and secure employment in the Canadian workplace of the today and the future.
  Numerous experts have cited the lack of entrepreneurial drive as an enormous barrier to Canadian economic growth – particularly in light of the projected growth in small business development and the decline in long-term stable employment.
 Fostering such a culture ensures a payoff from the significant investment made in the last few decades to developing entrepreneurship and employment-skills programs.


7. Describe the learners

	NOLL Priority
	Targeted Learners
	Estimated Numbers and Distribution across Canada

	Workers affected by the shift to a knowledge-based economy;


The underemployed and unemployed;
	Underemployed or recently-displaced workers in rural communities - especially workers in regions formerly dependent on primary resource economies (clients of the Community Health and Social Services Network’s  Social Economy projects)

	Minimum 15 learners from rural and remote communities in Québec and/or New Brunswick,

	Women living in rural areas;
	Women living in rural areas

	Minimum 15 learners from rural Ontario, Québec, and/or New Brunswick


	Youth (ages 18-35)
	Youth seeking self-employment 
(clients of the DieppeNet Youth Entrepreneurship program)


	Minimum 15 learners from 
New Brunswick, Québec, 
and/or Ontario




.

8. Skills to be addressed

	Targeted Learners
	Skills needs
	Addressing skills needs

	Underemployed or recently-displaced workers in rural communities
	Workplace Skills:

Community fund-raising for 

not-for-profit ventures;
Small business development;
	Support in  researching and exploring business ideas; Testing and validating ideas; Provision of strategies for responding to and planning around trends; Advice on choosing relevant training and certification;



	Unemployed or under-employed youth
	Basic Employability 
Skills:

Financial literacy;
Social enterprise initiatives; 
	Planning and support for the acquisition of specific skills that transfer well to a variety of employment opportunities (e.g. learning workplace French or English);

Acquiring personal communications and marketing skills;

 

	Impoverished women
	Lifelong Learning:
Financial literacy;

Social enterprise initiatives;

Small business development;

	Encouragement to develop strong self-awareness, pro-activity, goal-setting, perseverance, and  coping strategies; Provision of networking opportunities; Development of career planning and employment search techniques; Direction to targeted lifelong learning opportunities.



9. Facilitating access to learners with disabilities

Individuals with disabilities are included in the focus of this project.  Our previous work with learning disability/literacy organizations confirms that learning disabilities and low literacy skills are critical barriers for many of the targeted populations. These are hidden disabilities in the sense of not being explicitly visible (unlike a physical disability) and hence are much less likely 
to be diagnosed or addressed. 
The project thus addresses disability needs by:
· Accommodating individuals with learning disabilities and/or low levels of technological 
literacy with accessible and user-friendly design features in the learning technologies used;
· Empowering learners with key social skills (such as self-advocacy) that are critical to

establishment of realistic goals and appropriate supports;
· Addressing content-format requirements identified in research documentation as specific to persons with learning disabilities.
10. Technologies and patterns of communication 

	Describe the technological infrastructure and facilities that will support the project.
Teleconference services                                    Audio-graphic conferencing services

Customizable web portal environment                Multimedia design studios

Videoconferencing networks                              Computer-research laboratory

CAP sites in community centres, libraries, and other public venues
Computers for not-for-profit organizations from ReBoot Canada

Client-access facilities within partner organizations’ infrastructure


	Describe the patterns of communication that will support networking / interaction.
The project will take a blended approach to the use of technologies, providing alternatives for
those participants constrained by time, distance, or access to particular tools or equipment.

The following (8) networking scenarios will be supported:

	Networking 
Scenarios:
	Synchronous Networking
	Asynchronous Networking
	Produced Media

	1.   Learner to coach/mentor

	Telephone support; 
face-to-face meetings
	E-mail ; personalized web portal environments;
	Newspaper & community radio advertising;

	2.            Learner to Learner


	Teleconferencing;
	Web portal;


	Personal journals; success stories;

	3.    Sponsoring organization 
to learners
	Telephone support;
	Web portal; e-mail;


	Online learning modules;

	4.      Coaches to sponsoring organization(s)
	Telephone; Teleconferencing
	Web portal;
	Progress reports



	5.                       Coaches to other coaches
	Teleconferencing


	Web portal;
	“Best practices” guides – raw material

	6.          Lead organization to
sponsoring organizations
	Webcasting; audio-graphic conferencing
	Web portal;
	“Best practices” guides –edited

	7.                All of the above
	Videoconferencing;
	Web portal;
	Online newsletters


	8.             Lead organization 
to the public
	Public conference;
	Public website;
	Newspaper & radio releases; Print newsletters



11. Which technologies do you plan to use?
	CD-ROMs √
	Digitization √
	Teleconferencing √

	The Internet √
	Online learning 

modules √
	Audio-graphic 
conferencing √

	Multimedia √
	Specialized software √
	Videoconferencing √

	Webcasting √
	Website(s) √
	Community radio √


12. Which is the main technology that you plan to use?  (choose one)
	CD-ROMs
	Digitization
	Teleconferencing

	The Internet √
	Online learning 

modules
	Audio-graphic 
conferencing

	Multimedia
	Specialized software
	Videoconferencing

	Webcasting
	Website(s)
	Community radio


13. Approach to community learning asset mapping

Asset-mapping refers to two activities in this project:

1) Identifying Assets and Gaps

· Learning assets – of the sponsoring partners, and of the communities in which their target 
groups live, including opportunities for basic skills training in computer/Internet operations
· Entrepreneurial assets – of the target population, and of the partners and communities
· Infrastructural assets – physical structures, equipment, and network connections available to 
the individuals from the target groups

The project’s strong assemblage of front-line community partners provides the starting point for asset mapping. Some partners have experience with programming for the various target groups and have already documented their assets.  Early in the Initial Phase the sponsoring partners will convene on a number of issues, one of which will be to share not only target group assessments but also methodologies for simple asset mapping. An organizational member or a consultant with asset-mapping expertise will facilitate this discussion, and an asset-mapping plan 
will be developed for the partners.
2) Incorporating existing assets

The sponsoring partners will meet at the end of the Initial Phase to review the inventory of learning assets and agree on the methods for incorporating them into the Action Plan.
14. Action Plan

The three year workplan unfolds as follows:

· Initial Phase (first six months) will focus on: 
- partnership building, 
- orientation and asset mapping of the RNs, 
- target-learner identification and assessment, 

- formal national launch of the project in the target communities.
· Design Phase (next 12 months) will see the design and testing of: 
- at least four modules aimed at building individual skill sets, 
- coaching methodology and mentoring practices aimed fostering supportive environments for the targeted learners within the  RNs, 
- the development of individual training plans for members of the target populations, 
- feedback on the design models and adjustments as appropriate.


· Implementation Phase (last 18 months) will begin tracking individuals’ progress with feedback about workplace/marketplace responses to their work. Effectiveness of the project deliverables and resulting learning materials will be measured. The last nine months will see strengthening of the partnership of ongoing learning-support stakeholders, and the capacity of the shared Resource Networks to directly impact individuals’ lives.
	
Action Plan

	What
	Who
	When
	Resources
	Deliverables

	Initial Phase (first six months)


	Objective 1. Mobilize a number of national Resource Networks (RN)

	Hold two advisory group meetings
	Coordinating
team:
(3CI ;
 RN Advisory Committee)
	Early Initial phase;
End Initial phase
	Videoconferencing
	(7) partnering organization reps oriented to the project by 3CI;
(7) representatives report on project progress;

	Conduct asset mapping of the three RNs
	Coordinating team +

Partner employability consultants
	Initial Phase
	Teleconferencing;
Web portal
	(3) Resource Network asset maps; 
(1) strategic plan for integrating the use of these assets into project delivery

	Objective 2. Enhance the capabilities of three major disadvantaged groups

	Identify and assess target-learners from the three target groups
	Partner employability consultants +
Coaches / mentors


	Late Initial to early Design Phase
	Teleconferencing;

	(45) potential target group participants identified/approached; 
(7) feedback reports containing qualitative descriptions of their abilities, learning styles, attitudes ambitions, and existing supports

	Design Phase (next 12 months)


	Objective 1. Mobilize three national Resource Networks ( RN)

	Provide an accessible, secure, user-friendly asynchronous networking environment
	Design
team;

	Late Initial to early Design Phase
	Web portal
	Web platform that tracks progress on individual employability development and facilitates collaborative learning. 


	Objective 2. Research and test three innovative approaches

	Design and test several learning modules aimed at building individual skill sets
	Design
team +
Delivery team

	Mid to end Design Phase
	Computer research lab
	Minimum (4) learning modules; (3) research reports on appropriate technology-enhanced approaches to the learning scenarios

	Conduct an online workshop on best coaching methodology and mentoring practices 
	Design
team +
Delivery team
	Early Design Phase
	Audio-graphic conferencing
	Workshop recorded and archived for re-distribution online

	Establish supportive environments for learners through ongoing services provided by partner organizations within the three RNs
	Coordinating team +

Partner employability consultants

	Mid Design Phase
	CAP sites; Partners’ organizational

facilities
	Informal team of resource volunteers for  basic on-site computer-tutoring and technical support 

	Objective 3. Enhance the capabilities of three major disadvantaged groups

	Develop customizable training plans for members of the target populations. 


	Partner employability consultants +
Coaches / mentors
	Mid to end Design Phase
	Customizable planning templates;

Web portal
	(45) personal Self-directed Learning plans developed by target group participants

	Implementation Phase (last 18 months)


	Objective 1. Mobilize three national Resource Networks ( RN)

	Strengthen the partnership and the RNs as the learning–delivery stakeholders
	Coordinating team
	End Design to early Implementation

Phase
	Public web site
	 RN “best practices” guide posted online

	Objective 2. Research and test three innovative approaches

	Enhance the capacity of online learning modules to directly support individuals’ lifelong learning activities.
	Design team
	Early to 
mid Implementation

Phase
	Online multimedia learning modules
	Produced media such as digital videos and online learning modules; 
(3) graduate-level research reports on the effectiveness of online learning for employability

	Measure effectiveness of conferencing technologies in providing synchronous support, training 
	Design team
	Early to 
mid Implementation

Phase
	Teleconferencing; Audio-graphic conferencing
	Community conferencing  “best practices” guide posted online

	Strengthen the ability of partner organizations to provide value-added support services to target group learners
	Coordinating and Design teams
	Early to 
mid Implementation

Phase
	Partners’ web sites; Partners’ organizational

facilities
	Documented set of  in-house practices  used by partners to support target learners

	Objective 3. Enhance the capabilities of three major disadvantaged groups

	Work with feedback from individuals about workplace/market response
	Stakeholders from all three teams
	Throughout
	Web portal; Online feedback forms
	Report analyzing feedback from individuals

	Learners establish a relevant plan for self-directed learning
	Coaches / mentors


	Early Implementation Phase 
	Customizable planning templates;

Web portal
	Bank of individual self-directed learning plans
(confidential)

	Objective 4. Provide follow-through online support for individuals to continue their self-directed learning activities 

	Launch a public website with access to multimedia learning modules, archived learning events, external links to training materials and programs, etc.
	Coordinating team; 

Design team
	Early Implementation

Phase
	Public web site
	Video/audio archives of videoconference events and webcasts.

	Work with learners to continue their learning plans and begin applying their new skills to job search/career development
	Coaches / mentors


	Late Implementation Phase
	Web portal; Teleconferencing
	Report on level of overall satisfaction of individuals with their enhanced level of employability and ability to direct their own working lives as a result of the project


15. Hoped-for Results

Consistent with the deliverables outlined in the Action Plan above, we expect the

following results:

1. Three functioning national Resource Networks using the following: 

· Integrated and active representation between the partner organizations;

· Three comprehensive Resource Network asset maps and strategic plans for the use 
of those assets;

· An actively-used collaborative web platform supporting individual employability development and RN co-operation on employability priorities for their constituents,

· An Resource Network “best practices” guide disseminated across Canada

2. Documentation of a valid and uniquely-blended approach developed from the three complementary models for using learning technologies to foster employability by:  

· Four comprehensive online learning modules, a research report on appropriate technology enhancements for each Resource Network, and an archive of produced media;

· Three graduate level reports on the effectiveness of on-line learning for employability

· On-line archives of workshops;

· A resource team of local and organizational volunteers across Canada, and documented 
best practices for their participation.

3. Evidence of significant new and retained employment among the three targeted learning groups, as documented by:

· (45) personal Self-Directed Learning plans developed by target group participants;
· A confidential record of Learning plan execution by participants;
· Direct feedback on the employability and workplace value gained by participants.
4. Documentation of sustainable practices for supporting the targeted learners, including:

· A shared public website with learning media and on-line support mechanisms, such as the Resource Networks sponsoring organizations’ employability services; 

· A Final Report on the users’ enhanced employability – including personal (and employer, 
if applicable) measures of enhanced job stability, as well as superior ranking on an entrepreneurial index to be adapted.
16. Minimum results

As this is a research project with a new hypothesis about the interconnection of self-directed learning, community support, and employability skills development, we have purposefully set modest targets for change in the lives of our target audience. Nonetheless, we believe that these targets, coupled with our deliverable research addenda, will produce significant new knowledge that will be immediately transferable to members of the target populations across Canada. If we obtain two-thirds of the research goals, and half of the participants in the target population are successful in retaining meaningful employment, we will consider the project successful.

17. Evaluation Framework

The evaluation framework provides a process for assessing the quality and relevance of 
the various project deliverables, as well as the project management:
	Evaluation framework

	Area for Evaluation
	Information Collection
	When
	Resources
	Deliverables

	Deliverable:

(3) Asset maps 
	Interviews / questionnaire results from select target-group advocates
	Early Initial Phase
	Online feedback forms 
	Report 

	Deliverable:
Asynchronous collaborative learning 
and progress-tracking web platform
	Usage and quality of information from appropriately selected sample of target-group participants
	Mid Implementation Phase
	Online feedback forms
	Report with recommendations for improvements

	Deliverable:

 RN orientation and training guide
	Completeness, clarity, and usability of information from select  RN members
	Mid Implementation Phase
	Feedback from online discussions; informal reports
	Report with recommendations for improvement

	Deliverable:

Produced media e.g. digital videos, online learning modules; 

Video/audio archives of learning events, webcasts.
	Quantity and quality information from select target-group participants
	Mid Implementation Phase
	Feedback from coach/learner interactions; informal reports
	Report with recommendations for improvement

	Management performance:
Leadership, facilitation, financial management
	Process info from advisory committee;
Budget info from management reports

	Early Initial Phase

and

Mid Implementation Phase
	Formal survey of partnering organizations
	Report with recommendations for improvement


18. Communications plan 
	COMMUNICATIONS PLAN

	Target audience
	Information to be communicated
	Tools to be used
	When

	Unemployed, underemployed, or recently-displaced older workers;
rural women; youth entrepreneurs
	Project launch, the approach to be used, and ways to participate
	Posters and leaflets in front-line community & social service centres
	End of Initial Phase (formal launch)

	
	Summary progress report on project design features
	Direct mail newsletter; website
	Late Design Phase

	
	Summary report on overall progress of project
	Direct mail newsletter; website
	Late Implementation Phase

	Project partners and their affiliated network members
	Project launch, its purpose, and the way in which each partner is contributing
	Electronic bulletins;

Newsletter articles;

Website launch;

Videoconference event
	End of Initial Phase (formal launch)

	
	Feedback on the project design features
	Coaches’ posted reports from field interviews
	Mid Design Phase

	
	Individual tracking of progress
	Online surveys completed by participants
	Mid to late Implementation Phase

	Coaching & mentoring human-resource networks
	Project launch, its purpose, who is contributing, and ways to get involved
	Electronic bulletins;

Newsletter articles;

Audio-graphic conference event;

Website launch
	End of Initial Phase (formal launch)

	
	Feedback on the project design features
	Coaches’ posted reports from field interviews
	Mid Design Phase

	
	Personal journals; success stories;
	Web portal;

Teleconferences;

Audio-graphic event
	Mid Implementation Phase

	
	Comparative tracking of progress
	Online surveys completed by participants
	Mid to late Implementation Phase

	Community Learning Centres, or other community associations with outreach training programs

	Project launch, its purpose, who is contributing, and ways to support it
	E-mail inquiries to community outreach officers; follow-up phone inquiries
	End of Initial Phase (formal launch)

	CFDC’s/SADC’s, CAP site networks and Employment Training offices in the target regions


	Project launch, its purpose, who is contributing, and ways to get involved
	Electronic bulletins;

Newsletter articles;

Website launch
	End of Initial Phase (formal launch)


19. Dissemination plan 
	DISSEMINATION PLAN

	Target audience
	Information to be disseminated
	Tools to be used
	When

	Project partners and affiliates;

Coaching & mentoring human-resource networks
	Summary progress report on project design features
	Online newsletter; website
	Late Design Phase

	
	“Best practices” guides – raw material
	Web portal;

Videoconference event
	Mid Implementation Phase

	
	Summary report on overall project progress
	Online newsletter; website
	Late Implementation Phase

	Key sectoral umbrella organizations in CED, Adult Education, Entrepreneurship Training, Distance Training, etc.
	Summary progress report on project design features
	Online newsletter; website
	Late Design Phase

	
	Summary report on overall project progress
	Online newsletter; website
	Late Implementation Phase
	

	
	“Best practices” guides – assembled & edited
	Public website;

Public conference
	Post- Implementation Phase
	

	CFDC’s/SADC’s, CAP site networks, and Employment Training offices in the target regions


	Self-directed learning

packages
	Online multimedia learning modules;
	Early Implementation Phase

	
	Summary progress report on project design features
	Online newsletter; website
	Late Design Phase

	
	Summary report on overall project progress
	Online newsletter; website
	Late Implementation Phase

	Community Learning Centres, or other community associations with outreach training programs

	Self-directed learning

packages
	Online multimedia learning modules;
	Early Implementation Phase

	
	Summary progress report on project design features
	Direct mail newsletter; website
	Late Design Phase

	
	Summary report on overall project progress
	Direct mail newsletter; website
	Late Implementation Phase


20. Revenue Generation

There will be no direct revenue generated from the delivery of project activities. However, there is strong potential for the commercialization of intellectual property, including best practices in collaborating online, Resource Network how-to’s, entrepreneurial skills development, and “employment-within-the-cluster” knowledge.
21. Self-Sufficiency

The Carleton Centre for Community Innovation (3CI) initiative offers ongoing support to its community projects and seeks to maximize sustainable impacts.  Consistent with 3CI approaches, this project will: 

· Orient and train organizational representatives and related personnel to the use of learning technologies for management, partnering, community outreach, and delivery of services;
· Evaluate and disseminate results on cost-effective approaches to the above;
· Simplify access to and promote the value of collaborative tools, 

· Create a new method of dialogue and service development between the Resource Networks and their target groups.  

All of the above activities will make the project more sustainable as a national Community Learning Network that fosters an entrepreneurial culture for lifelong employability.

Section 6: Key Project Personnel
Provide information on the key positions required for the project.  Names of individuals are not required.  Add rows to the table as required.  Do not attach separate résumés.

	Title of Position
	Job Description
	Qualifications / 
Experience Required

	Project Manager 
(Carleton Centre for Community Innovation)
	Administer a multi-year project with annual budget of $150,000+
	Minimum five years’ experience administering multi-year projects and annual budgets of $150,000+

	Project Coordinator 
(Peter MacGibbon)
	Facilitate inter-sectoral partnership; coordinate concurrent project activities; implement learning technologies for use within projects for disadvantaged target groups
	Minimum five years’ experience in managing inter-sectoral partnerships, monitoring quality of project delivery, selecting, implementing, and assessing learning technologies in informal learning scenarios 

	Advisory Committee 
	Collaborate with the Project Coordination and Design teams in development of methodology, identification of learning objectives, and provision of intellectual, material, and fiscal contributions 
	Experience developing in-house programs that serve one or more of the target groups; 
Experience with organizational partnerships

	Partner Employability Consultants 
	Collaborate with the Project Coordination and Design teams in development of methodology, assessment and matching of learning objectives with needs of target group participants.
	Experience developing projects with one or more of the target groups; 
Experience working at-a-distance with a networked team


	Learning Technologies Consultants 
	Collaborate with the Project Coordination and Delivery teams in the design of learning approaches and delivery mechanisms; Monitor the successful attainment of learning-delivery objectives within target group participants.
	Experience designing learning technologies solutions for use with disadvantaged target groups

	Multimedia Specialists 
	Collaborate with the Learning Technologies Consultants to produce engaging, attractive, easy-access learning materials.
	Experience developing cost-effective multimedia packages for use with standard computer equipment and Internet connections

	Coaches/Mentors 
	Collaborate with the Coordination and Design teams to ensure the learning objectives are attained by target group learners; 

Provide ongoing feedback on effectiveness of project methodology and tools used by target group learners;

Provide ongoing feedback on individual progress with self-directed learning plans.
	Experience providing support and guidance with members of one or more of the target groups;



Experience working at-a-distance with a networked team

	Technical Support 
	Provide support to all team participants in using tools designed to enhance collaboration and information-sharing;

Provide telephone support to local technicians working with coaches and learners.
	Experience helping organizations and individuals at-a-distance use new technologies; 



Experience providing telephone support to other technicians.
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� Originally submitted to the Office of Learning Technologies (HRSDC)


� The phrase “entrepreneurial culture” refers specifically to the fostering of attitudes of self-reliance, self-advocacy, and perseverance, and to the skills of personal visioning, social networking, financial and technological literacy, recognition of and response to opportunities, and self-directed learning, all of which combine to produce a social operating milieu that can be summarized as “entrepreneurial”.


� The actual delivery of “hard” skills training in terms of specific job-associated training is beyond the scope of this project, as it is broadly available through community colleges and school boards, distance learning courses, and government training programs.


� Statistics Canada indicates that self-employment has accounted for almost three-quarters of employment growth since 1990.


� From 1989 to 1996, annual increases in self-employment averaged 3.3 percent compared to average annual increases in paid employment of only 0.2 percent during the same period.  Recent figures indicate that the numbers of people who are self-employed continues to grow.  In 2003, 2,400,000 people were self-employed, up 67,000, following a gain of 37,000 in 2002.






