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Articulating the NOLL project concept – notes 
Founding assumptions:  Fostering an Entrepreneurial Culture
· Canadian (and global) society’s rapid pace of change increasingly requires the blending of both individual self-reliance and community vision to sustain happy lives and healthy communities.

· While the “knowledge economy” provides opportunities in both those respects, Canadians in general have been slower than they might have in taking entrepreneurial approaches to managing their lives and communities.

· Youth, rural women, and older displaced workers face additional social disadvantages whose solutions would benefit from three approaches: 
self-directed learning, coaching and mentoring, and communities of practice.

· The three approaches can be blended to achieve better results for individuals and their communities than traditional, narrowly-focused “How to Start a Business” training programs.

· However, projects results and measures of the effectiveness will be highly-individualized, as participants are responsible for managing their own lives (and indeed will become better able to do so from being involved in the project).

· The partners and their extended networks will benefit from the communities of practice that emerge from the project’s content, methodologies, and delivery activities.

Some questions the project seeks to answer:

· How can people establish the best conditions possible to make their own employment and lifestyle choices in the face of inevitable change?
· How can personal self-reliance can be developed through the attitudes and approaches (as well as in many cases the technology-enabled tools and resources) that help people take greater control over their own lives? 
· How are the benefits of self-reliance manifested concretely within communities, rather than dissipated by youth out-migration or the creation of local inequalities? 

· Empowerment can provide people with alternatives to socially or environmentally destructive forces, but what are the links that keep the individual committed to the community - and the community committed to the individual - even as ongoing forces, both positive and negative, swirl through people’s lives? (This especially includes people developing longer-term visions that impact positively on their surrounding environments, both natural and social.)
Background (1): The six essential life-skills 
Here are some notes I  made three years ago after reading the results of a 20-year research project in the U.S. that identified six essential life skills that enabled individuals to lead successful lives no matter what challenges they faced (in the case of this research, the particular challenges were Learning Disabilities). These notes helped form the core concept of the 2004 OLT proposal.

Essential approaches for adding value to any human-resource based development project (my interpretation of the six life success factors):
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(In case you didn’t notice already, I really like venn diagrams, particularly the three-overlapping-bubble motif!) The chart shows my own sense of priority for the six factors, as well as their interdependency, i.e. self-awareness leads to goal-setting which facilitates pro-activity; support systems foster perseverance and provide emotional coping strategies; and so on… Interestingly, “self-esteem” is not one of the six factors – it’s a by-product of their application. 


More tangible off-shoots of applying these six factors are:

· “literacy” in the knowledge economy – information search and retrieval, knowledge-building through the development of support networks;

· “social media” literacy – including public representation of image, selection of media, understanding of key messages being sent and received;

· a personally-designed repertoire of skills and strategies for taking control and building success on one’s own terms;

· self-reliance supporting one’s community, which in turn reinforces self-reliance;

· etc.

Background (2): Excerpt from European Commission (EU) document on Entrepreneurial Culture (2004)

What does ‘education for entrepreneurship’ mean?
There seems to be a general recognition of the importance of including two different elements or concepts within the definition of entrepreneurship teaching:
1. 
A broader concept of education for entrepreneurial attitudes and skills, which involves developing certain personal qualities and is not directly focused on the creation of new businesses; 
and,
2. 
A more specific concept of training in how to create a business.
 
(Our project will focus mainly on #1, but will also advise and encourage participants in creating self-directed learning plans for #2 - although I would substitute the phrase “self-employment” for “a business”. However, this does not preclude any specific training in #2 that Partners or Affiliates could bring to the project. - PM) 
 
The objectives of teaching about entrepreneurship — to be adapted to the different levels of education — will therefore include:
• 
promoting the development of personal qualities that are relevant to entrepreneurship, such as creativity, spirit of initiative, risk-taking and responsibility;
·  raising students’ awareness of self-employment as a career option (the message being that you can become not only an employee, but also an entrepreneur);
• 
providing the business skills that are needed in order to start a new venture (as above)
 
However, entrepreneurship should not be considered just as a means for creating new businesses, but as a general attitude that can be usefully applied by everyone in daily life and in all working activities.
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