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Things You Really Need to Learn

Guy Kawasaki last week wrote an item describing 'ten things you should learn this school year' in which readers were advised to learn how to write five sentence emails, create powerpoint slides, and survive boring meetings. It was, to my view, advice on how to be a business toady. My view is that people are worth more than that, that pleasing your boss should be the least of your concerns, and that genuine learning means something more than how to succeed in a business environment.

But what should you learn? Your school will try to teach you facts, which you'll need to pass the test but which are otherwise useless. In passing you may learn some useful skills, like literacy, which you should cultivate. But Guy Kawasaki is right in at least this: schools won't teach you the things you really need to learn in order to be successful, either in business (whether or not you choose to live life as a toady) or in life.

Here, then, is my list. This is, in my view, what you need to learn in order to be successful. Moreover, it is something you can start to learn this year, no matter what grade you're in, no matter how old you are. I could obviously write much more on each of these topics. But take this as a starting point, follow the suggestions, and learn the rest for yourself. And to educators, I ask, if you are not teaching these things in your classes, why are you not?

1. How to predict consequences

The most common utterance at the scene of a disaster is, "I never thought..." The fact is, most people are very bad at predicting consquences, and schools never seem to think to teach them how to improve.

The prediction of consequences is part science, part mathematics, and part visualization. It is essentially the ability to create a mental model imaging the service of events that would follow, "what would likely happen if...?"

The danger in such situations is focusing on what you want to happen rather than what might happen instead. When preparing to jump across a gap, for example, you may visualize yourself landing on the other side. This is good; it leads to successful jumping. But you need also to visualize not landing on the other side. What would happen then? Have you even contemplated the likely outcome of a 40 meter fall?

This is where the math and science come in. You need to compare the current situation with your past experience and calculate the proabilities of different outcomes. If, for example, you are looking at a 5 meter gap, you should be asking, "How many times have I successfully jumped 5 meters? How many times have I failed?" If you don't know, you should know enough to attempt a test jump over level ground.

People don't think ahead. But while you are in school, you should always be taking the opportunity to ask yourself, "what will happen next?" Watch situations and interactions unfold in the environment around you and try to predict the outcome. Write down or blog your predictions. With practice, you will become expert at predicting consequences.

Even more interestingly, over time, you will begin to observe patterns and generalities, things that make consequences even easier to predict. Things fall, for example. Glass breaks. People get mad when you insult them. Hot things will be dropped. Dogs sometimes bite. The bus (or train) is sometimes late. These sorts of generalizations - often known as 'common sense' - will help you avoid unexpected, and sometimes damaging, consequences.

2. How to read

Oddly, by this I do not mean 'literacy' in the traditional sense, but rather, how to look at some text and to understand, in a deep way, what is being asserted (this also applies to audio and video, but grounding yourself in text will transfer relatively easily, if incompletely, to other domains).

The four major types of writing are: description, argument, explanation and definition. You should learn to recognize these different types of writing by learning to watch for indicators or keywords.

Then, you should learn how sentences are joined together to form these types of writing. For example, an argument will have two major parts, a premise and a conclusion. The conclusion is the point the author is trying to make, and it should be identified with an indicator (such as the words 'therefore', 'so', or 'consequently', for example).

A lot of writing is fill - wasted words intended to make the author look good, to distract your attention, or to simply fill more space. Being able to cut through the crap and get straight to what is actually being said, without being distracted, is an important skill.

Though your school will never teach you this, find a basic book on informal logic (it will have a title like 'critical thinking' or something like that). Look in the book for argument forms and indicator words (most of these books don't cover the other three types of writing) and practice spotting these words in text and in what the teacher says in class. Every day, focus on a specific indicator word and watch how it is used in practice.

3. How to distinguish truth from fiction

I have written extensively on this elsewhere, nonetheless, this remains an area schools to a large degree ignore. Sometimes I suspect it is because teachers feel their students must absorb knowledge uncritically; if they are questioning everything the teacher says they'll never learn!

The first thing to learn is to actully question what you are told, what you read, and what you see on television. Do not simply accept what you are told. Always ask, how can you know that this is true? What evidence would lead you to believe that it is false?

I have written several things to help you with this, including my Guide to the Logical Fallacies, and my article on How to Evaluate Websites. These principles are more widely applicable. For example, when your boss says something to you, apply the same test. You may be surprised at how much your boss says to you that is simply not true!

Every day, subject at least one piece of information (a newspaper column, a blog post, a classroom lecture) to thorough scrutiny. Analyze each sentence, analyze every word, and ask yourself what you are expected to believe and how you are expected to feel. Then ask whether you have sufficient reason to believe and feel this way, or whether you are being manipulated.

4. How to empathize

Most people live in their own world, and for the most part, that's OK. But it is important to at least recognize that there are other people, and that they live in their own world as well. This will save you from the error of assuming that everyone else is like you. And even more importantly, this will allow other people to become a surprising source of new knowledge and insight.

Part of this process involves seeing things through someone else's eyes. A person may be, quite literally, in a different place. They might not see what you see, and may have seen things you didn't see. Being able to understand how this change in perspective may change what they believe is important.

But even more significantly, you need to be able to imagine how other people feel. This mans that you have to create a mental model of the other person's thoughts and feelings in your own mind, and to place yourself in that model. This is best done by imagining that you are the other person, and then placing yourself into a situation.

Probably the best way to learn how to do this is to study drama (by that I don't mean studying Shakespeare, I mean learning how to act in plays). Sadly, schools don't include this as part of the core curriculum. So instead, you will need to study subjects like religion and psychology. Schools don't really include these either. So make sure you spend at least some time in different role-playing games (RPGs) every day and practice being someone else, with different beliefs and motivations.

When you are empathetic you will begin to seek out and understand ways that help bridge the gap between you and other people. Being polite and considerate, for example, will become more important to you. You will be able to feel someone's hurt if you are rude to them. In the same way, it will become more important to be honest, because you will begin to see how transparent your lies are, and how offensive it feels to be thought of as someone who is that easily fooled.

Empathy isn't some sort of bargain. It isn't the application of the Golden Rule. It is a genuine feeling in yourself that operates in synch with the other person, a way of accessing their inner mental states through the sympathetic operation of your own mental states. You are polite because you feel bad when you are rude; you are honest because you feel offended when you lie.

You need to learn how to have this feeling, but once you have it, you will understand how empty your life was before you had it.

5. How to be creative

Everybody can be creative, and if you look at your own life you will discover that you are already creative in numerous ways. Humans have a natural capacity to be creative - that's how our minds work - and with practice can become very good at it.

The trick is to understand how creativity works. Sometimes people think that creative ideas spring out of nothing (like the proverbial 'blank page' staring back at the writer) but creativity is in fact the result of using and manipulating your knowledge in certain ways.

Genuine creativity is almost always a response to something. This article, for example, was written in response to an article on the same subject that I thought was not well thought out. Creativity also arises in response to a specific problem: how to rescue a cat, how to cross a gap, how to hang laundry. So, in order to be creative, the first thing to do is to learn to look for problems to solve, things that merit a response, needs that need to be filled. This takes practice (try writing it down, or blogging it, every time you see a problem or need).

In addition, creativity involves a transfer of knowledge from one domain to another domain, and sometimes a manipulation of that knowledge. When you see a gap in real life, how did you cross a similar gap in an online game? Or, if you need to clean up battery acid, how did you get rid of excess acid in your stomach?

Creativity, in other words, often operates by metaphor, which means you need to learn how to find things in common between the current situation and other things you know. This is what is typically meant by 'thinking outside the box' - you want to go to outside the domain of the current problem. And the particular skill involved is pattern recognition. This skill is hard to learn, and requires a lot of practice, which is why creativity is hard.

But pattern recognition can be learned - it's what you are doing when you say one song is similar to another, or when you are taking photographs of, say, flowers or fishing boats. The arts very often involve finding patterns in things, which is why, this year, you should devote some time every day to an art - music, photography, video, drawing, painting or poetry.

6. How to communicate clearly

Communicating clearly is most of all a matter of knowing what you want to say, and then employing some simple tools in order to say it. Probably the hardest part of this is knowing what you want to say. But it is better to spend time being sure you understand what you mean than to write a bunch of stuff trying to make it more or less clear.

Knowing what to say is often a matter of structure. Professional writers employ a small set of fairly standard structures. For example, some writers prefer articles (or even whole books!) consisting of a list of points, like this article. Another structure, often called 'pyramid style', is employed by journalists - the entire story is told in the first paragraph, and each paragraph thereafter offers less and less important details.

Inside this overall structure, writers provide arguments, explanations, descriptions or definitions, sometimes in combination. Each of these has a distinctive structure. An argument, for example, will have a conclusion, a point the writer wants you to believe. The conclusion will be supported by a set of premises. Linking the premises and the conclusion will be a set of indicators. The word 'therefore', for example, points to the conclusion.

Learning to write clearly is a matter of learning about the tools, and then practice in their application. Probably the best way to learn how to structure your writing is to learn how to give speeches without notes. This will force you to employ a clear structure (one you can remember!) and to keep it straightforward. I will write more on this, but for now, check out Keith Spicer's book, Winging It.

Additionally, master the tools the professionals use. Learn the structure of arguments, explanations, descriptions and definitions. Learn the indicator words used to help readers navigate those structures. Master basic grammar, so your sentences are unambiguous. Information on all of these can be found online.

Then practice your writing every day. A good way to practice is to join a student or volunteer newspaper - writing with a team, for an audience, against a deadline. It will force you to work more quickly, which is useful, because it is faster to write clearly than to write poorly. If no newspaper exists, create one, or start up a news blog.

7. How to Learn

Your brain consists of billions of neural cells that are connected to each other. To learn is essentially to form sets of those connections. Your brain is always learning, whether you are studying mathematics or staring at the sky, because these connections are always forming. The difference in what you learn lies in how you learn.

When you learn, you are trying to create patterns of connectivity in your brain. You are trying to connect neurons together, and to strengthen that connection. This is accomplished by repeating sets of behaviours or experiences. Learning is a matter of practice and repetition.

Thus, when learning anything - from '2+2=4' to the principles of quantuum mechanics - you need to repeat it over and over, in order to grow this neural connection. Sometimes people learn by repeating the words aloud - this form of rote learning was popular not so long ago. Taking notes when someone talks is also good, because you hear it once, and then repeat it when you write it down.

Think about learning how to throw a baseball. Someone can explain everything about it, and you can understand all of that, but you still have to throw the ball several thousand times before you get good at it. You have to grow your neural connections in just the same way you grow your muscles.

Some people think of learning as remembering sets of facts. It can be that, sometimes, but learning is more like recognition than remembering. Because you are trying to build networks of neural cells, it is better to learn a connected whole rather than unconnected parts, where the connected whole you are learning in one domain has the same pattern as a connected whole you already know in another domain. Learning in one domain, then, becomes a matter of recognizing that pattern.

Sometimes the patterns we use are very artificial, as in 'every good boy deserves fudge' (the sentence helps us remember musical notes). In other cases, and more usefully, the pattern is related to the laws of nature, logical or mathematical principles, the flow of history, how something works as a whole, or something like that. Drawing pictures often helps people find patterns (which is why mind-maps and concept maps are popular).

Indeed, you should view the study of mathematics, history, science and mechanics as the study of archetypes, basic patterns that you will recognize over and over. But this means that, when you study these disciplines, you should be asking, "what is the pattern" (and not merely "what are the facts"). And asking this question will actually make these disciplines easier to learn.

Learning to learn is the same as learning anything else. It takes practice. You should try to learn something every day - a random word in the dictionary, or a random Wikipedia entry. When learning this item, do not simply learn it in isolation, but look for patterns - does it fit into a pattern you already know? Is it a type of thing you have seen before? Embed this word or concept into your existing knowledge by using it in some way - write a blog post containing it, or draw a picture explaining it.

Think, always, about how you are learning and what you are learning at any given moment. Remember, you are always learning - which means you need to ask, what are you learning when you are watching television, going shopping, driving the car, playing baseball? What sorts of patterns are being created? What sorts of patterns are being reinforced? How can you take control of this process?

8. How to stay healthy

As a matter of practical consideration, the maintenance of your health involves two major components: minimizing exposure to disease or toxins, and maintenance of the physical body.

Minimizing exposure to disease and toxins is mostly a matter of cleanliness and order. Simple things - like keeping the wood alcohol in the garage, and not the kitchen cupboard - minimize the risk of accidental poisoning. Cleaning cooking surfaces and cooking food completely reduces the risk of bacterial contamination. Washing your hands regularly prevents transmission of human borne viruses and diseases.

In a similar manner, some of the hot-button issues in education today are essentially issues about how to warn against exposure to diseases and toxins. In a nutshell: if you have physical intercourse with another person you are facilitating the transmission of disease, so wear protection. Activities such as drinking, eating fatty foods, smoking, and taking drugs are essentially the introduction of toxins into your system, so do it in moderation, and where the toxins are significant, don't do it at all.

Personal maintenance is probably even more important, as the major threats to health are generally those related to physical deterioration. The subjects of proper nutrition and proper exercise should be learned and practiced. Even if you do not become a health freak (and who does?) it is nonetheless useful to know what foods and types of actions are beneficial, and to create a habit of eating good foods and practicing beneficial actions.

Every day, seek to be active in some way - cycle to work or school, walk a mile, play a sport, or exercise. In addition, every day, seek to eat at least one meal that is 'good for you', that consists of protein and minerals (like meat and vegetables, or soy and fruit). If your school is not facilitating proper exercise and nutrition, demand them! You can't learn anything if you're sick and hungry! Otherwise, seek to establish an alternative program of your own, to be employed at noonhours.

Finally, remember: you never have to justify protecting your own life and health. If you do not want to do something because you think it is unsafe, then it is your absolute right to refuse to do it. The consequences - any consequences - are better than giving in on this.

9. How to value yourself

It is perhaps cynical to say that society is a giant conspiracy to get you to feel badly about yourself, but it wouldn't be completely inaccurate either. Advertisers make you feel badly so you'll buy their product, politicians make you feel incapable so you'll depend on their policies and programs, even your friends and acquaintances may seek to make you doubt yourself in order to seek an edge in a competition.

You can have all the knowledge and skills in the world, but they are meaningless if you do not feel personally empowered to use them; it's like owning a Lamborghini and not having a driver's license. It looks shiny in the driveway, but your not really getting any value out of it unless you take it out for a spin.

Valuing yourself is partially a matter of personal development, and partially a matter of choice. In order to value yourself, you need to feel you are worth valuing. In fact, you are worth valuing, but it often helps to prove it to yourself by attaining some objective, learning some skill, or earning some distinction. And in order to value yourself, you have to say "I am valuable."

This is an important point. How we think about ourselves is as much a matter of learning as anything else. If somebody tells you that you are worthless over and over, and if you do nothing to counteract that, then you will come to believe you are worthless, because that's how your neural connections will form. But if you repeat, and believe, and behave in such a way as to say to yourself over and over, I am valuable, then that's what you will come to believe.

What is it to value yourself? It's actually many things. For example, it's the belief that you are good enough to have an opinion, have a voice, and have a say, that your contributions do matter. It's the belief that you are capable, that you can learn to do new things and to be creative. It is your ability to be independent, and to not rely on some particular person or institution for personal well-being, and autonomous, capable of making your own decisions and living your live in your own way.

All of these things are yours by right. But they will never be given to you. You have to take them, by actually believing in yourself (no matter what anyone says) and by actually being autonomous.

Your school doesn't have a class in this (and may even be actively trying to undermine your autonomy and self-esteem; watch out for this). So you have to take charge of your own sense of self-worth.

Do it every day. Tell yourself that you are smart, you are cool, you are strong, you are good, and whatever else you want to be. Say it out loud, in the morning - hidden in the noise of the shower, if need be, but say it. Then, practice these attributes. Be smart by (say) solving a crossword puzzle. Be cool by making your own fashion statement. Be strong by doing something you said yo yourself you were going to do. Be good by doing a good deed. And every time you do it, remind yourself that you have, in fact, done it.

10. How to live meaningfully

This is probably the hardest thing of all to learn, and the least taught.

Living meaningfully is actually a combination of several things. It is, in one sense, your dedication to some purpose or goal. But it is also your sense of appreciation and dedication to the here and now. And finally, it is the realization that your place in the world, your meaningfulness, is something you must create for yourself.

Too many people live for no reason at all. They seek to make more and more money, or they seek to make themselves famous, or to become powerful, and whether or not they attain these objectives, they find their lives empty and meaningless. This is because they have confused means and ends - money, fame and power are things people seek in order to do what is worth doing.

What is worth doing? That is up to you to decide. I have chosen to dedicate my life to helping people obtain an education. Others seek to cure diseases, to explore space, to worship God, to raise a family, to design cars, or to attain enlightenment.

If you don't decide what is worth doing, someone will decide for you, and at some point in your life you will realize that you haven't done what is worth doing at all. So spend some time, today, thinking about what is worth doing. You can change your mind tomorrow. But begin, at least, to guide yourself somewhere.

The second thing is sometimes thought of as 'living in the moment'. It is essentially an understanding that you control your thoughts. Your thoughts have no power over you; the only thing that matters at all is this present moment. If you think about something - some hope, some failure, some fear - that thought cannot hurt you, and you choose how much or how little to trust that thought.

Another aspect of this is the following: what you are doing right now is the thing that you most want to do. Now you may be thinking, "No way! I'd rather be on Malibu Beach!" But if you really wanted to be on Malibu Beach, you'd be there. The reason you are not is because you have chosen other priorities in your life - to your family, to your job, to your country.

When you realize you have the power to choose what you are doing, you realize you have the power to choose the consequences. Which means that consequences - even bad consequences - are for the most part a matter of choice.

That said, this understanding is very liberating. Think about it, as a reader - what it means is that what I most wanted to do with my time right now is to write this article so that you - yes, you - would read it. And even more amazingly, I know, as a writer, that the thing you most want to do right now, even more than you want to be in Malibu, is to read my words. It makes me want to write something meaningful - and it gives me a way to put meaning into my life. 

posted by Downes  # 3:55 AM  
Comments: 

We, your readers, know this took you much more than half an hour. And I, for one am very grateful, for once again, your breadth of thinking makes me breathless. A colleague and I were just talking today about how difficult its become to teach to ever-larger classes where students have become conditioned to not be curious. Education has become a curiosity killer. 

And although many stakeholders demand more 'business toady' skills and focus, it seems they do it as a knee-jerk response to college graduates that can't wite, reason, or relate. If higher education is going to desert its mission to 'educate', then the least it can do is train students how to do the basics: write a 5-sentence email, run PPoint correctlly, manage a meeting.

Would that yours were the shared learning outcomes my institution would sign off on. I've passed link on to my students. Let's see if we can start a clandestine attempt to work on some of them in my class. 
Colleen

# posted by Colleen Carmean : 4:12 PM

  

Loved Stephen's list and have forwarded to many. In response to your comment, Colleen, sadly our institutions often have got a list of the 'good stuff' but it gets lost somewhere in translation into action. For example, my local education departmnet has this wonderful list but where is it happening at the core of education?
Valued attributes of a Lifelong Learner
# posted by Lindy McKeown : 4:35 PM

  

This is an excellent and insighful list of the essential things that one really needs to learn.
My comment would be that the 'Learning to read' section could be enhanced by including number approximations. Let me explain.

In many school curricula one reads literacy and numeracy as basic skills. Stephen has not described literacy in his list but has suggested the practical skills needed to live a satisfactory life in a connected world.
I would argue that the ability to estimate, understand statistics, and measure are equally important but not at sophisticated mathematical levels. The ability to estimate and approximate measurements, statistical claims, graphs, time, costs, quantity, shape, patterns and order are important enough to me to be separate from Learning to learn.
The ability to approximate patterns and order is part of a human devised system to enable us to understand and to deal with the environment in which we live. This is not the same as how we have traditionally seen mathematics in education and estimation and approximation are bruried in most school curricula. Estimation and approximationc are essential skills necessary to operate successfully on a daily basis, and although they are a part of mathematics but quite different to numeracy.

# posted by Gerry K : 8:31 PM

  

This is an excellent and insighful list of the essential things that one really needs to learn.
My comment would be that the 'Learning to read' section could be enhanced by including number approximations. Let me explain.

In many school curricula one reads literacy and numeracy as basic skills. Stephen has not described literacy in his list but has suggested the practical skills needed to live a satisfactory life in a connected world.
I would argue that the ability to estimate, understand statistics, and measure are equally important but not at sophisticated mathematical levels. The ability to estimate and approximate measurements, statistical claims, graphs, time, costs, quantity, shape, patterns and order are important enough to me to be separate from Learning to learn.
The ability to approximate patterns and order is part of a human devised system to enable us to understand and to deal with the environment in which we live. This is not the same as how we have traditionally seen mathematics in education and estimation and approximation are bruried in most school curricula. Estimation and approximationc are essential skills necessary to operate successfully on a daily basis, and although they are a part of mathematics but quite different to numeracy.

# posted by Gerry K : 8:32 PM

  

Gerry, I think you are quite right to include the ability to estimate, understand statistics, and measure.

I actually did consider two of these (measurement didn't occur to me) but decided they were covered under item 1.

But the comment is well taken - it may well be worth adding a paragrah or so somewhere to draw these out as explicit skills. I'll have to think about it.

# posted by Downes : 3:54 AM

  

Stephen, great list. I especially like the inclusion of 'How to empathize,' something that is often greatly overlooked.

And in return for the gift of this list, I'll offer you my own small gift - http://www.amazon.ca/Only-Way-Stop-Smoking-Permanently/dp/0140244751/sr=1-2/qid=1157040196/ref=sr_1_2/702-0157297-1520040?ie=UTF8&s=books - heed rule 8 already, and QUIT SMOKING (unless you already have, in which case, good on yah, I haven't seen you for a while).

# posted by Scott Leslie : 9:12 AM

  

Hiya Scott,

Thanks for the kind words.

You'll be pleased to know I quit smoking March 8th, my second day on the Magdalene Islands during my hiatus. It was actually much easier than I expected, once I decided to quit. Haven't touched one since then and the urges are minimal.

# posted by Downes : 9:15 AM

  

Here's a comment I posted in response to Clark Quinn, who commented on this article.

Interesting comparison. And of course I would hardly say any of my list is unique to me, but rather, serves more as a statement of what I think on the matter (which may or may not have been thought of in the same way by other people prior to me, which would be great).

There's a lot of similarity between your list and mine, and I suspect if we rooted around underneath the titles we would have very similar lists. That said...

- problem-solving including research and design

I have much less emphasis on 'problems' per se, perhaps being less influenced by Jonassen. For me, a lot of research and design overlaps well beyond the domain of problem solving, and therefore, so does a lot of learning. A lot of my own work in both areas is based on 'I wonder what x would look like...' or 'I wonder what happens if...' types of motivations, and are not addressed to any specific problem. Other of my work is just pure description, maybe cast into a framework or metaphor, but in either case, intended to pass along some experience.

Generally I class problem solving under the head of 'creativity' and I guess what I say under creativity would be, in very short form, my approach to problem solving. But problem solving also involves critical thinking, reading and understanding consequences.

- systems-thinking with model-based reasoning and modeling

This all falls under pattern-recognition for me, for the important reason that all systems are patterns, but not all patterns are (interpreted as) systems. Hence, again, under creativity.

I think if we examined it our approaches to science and discovery have a lot of overlap, but there are nuances that cause a shift in emphasis. For me, to separate out something like 'systems thinking' is almost analagous to separating out 'induction' and 'deduction'. But these cut across classifications, and are more specific types of *content* rather than the more process or function oriented approach I wanted to take.

- working with others covering leadership as well as communication

On communication we both agree and I suspect we would find strong elements of agreement to a fairly deep level, if your writing style is any indication of your thoughts on this topic, which I believe it is.

The rest of it I would separate out and cover under empathy, valuing oneself, and living meaningfully. And I would value 'leadership' per se as a skill). I don't believe in 'leading'. I believe in empowering. And empowering, from my perspective, comes from a strength of self and purpose.

- values covering both ethics and stewardship

I would need to know more about what you mean by stewardship in order to comment.

With regard to ethics, I am concerned the the proposal implies that there is some body of ethics already known that could, and should, be learned by a student. Sadly, this is not the case. Even with some pretty basic precepts - such as murder and cannibalism - we find that there is significant disagreement within and among societies.

Ethics, therefore, is something that is either imposed from without, as a form of memorization and indoctrination, or is developed from within, as a process of reason, emotion and knowledge. For various good reasons, I reject the former. Hence, I accept the latter, and have, instead of trying to look at ethiocs specifically, thought of the tools that would be needed for a person to define and live according to their own ethics.

# posted by Downes : 9:46 AM

  

Thanks for the list and thank you to everyone for your comments. I'll pass this on through my network. My goal is to recruit volunteers who understand this list of skills and who will volunteer time to mentor them to youth in structured, non-school, tutor/mentor programs that operate in Chicago and other cities. I maintain a list of such programs in the Program Locator at http://www.tutormentorexchange.net.

# posted by Tutor Mentor Connections : 3:18 PM

  

Thanks for this post. Certainly looks like more than half-hour of reflection. I wonder if being prepared to 'travel' is another lesson, which picks up on your mention of empathy, creatvity and communication. We tend to be taught to think in boxes, then need to 'unlearn' this and think (travel) out of boxes...

In terms of the boxes and health professionals as an e.g. they spend several years getting to know their 'box'. The SCIENCES anatomy, biochemistry, physiology... Now the doctors spend more time on communication skills, because if they treat people purely as a diagnosis, as a physical 'machine', then the quality of care as perceived by the patient and an independent observer will be of likely poor quality. 

Some nurses (to stereotype) are models of efficiency, but most though are prepared to 'travel', i.e. to put themselves in the patients (carers) shoes and see the world through their eyes - empathy! Taking IT in health as a further example, you can manage a project with PRINCE or other methodology, but if you don't look beyond the processes (trends) and how people are responding, things may become very 'difficult'. Maybe that's why there's so much emphasis on words and disciplines like - integrated, transdisciplinary, socioeconomics, interdisciplinary, psychosocial, geopolitical, neuromarketing.... 

There's a conceptual framework called Hodges model with four knowledge domains that can help reflection and creativity...

using neuromarketing for e.g. 

INTERPERSONAL box: behaviour, experiments, freewill, ethics, personal choice, memetics 
POLITICAL box: consent, security, legislation, costs, public health, governance-control, measures 
SCIENCES box: brain imaging, bioinformatics, research programmes 
SOCIAL box: media, languages, social nets, cultural acceptance, public perception 

Using the model and 'travelling' you don't have to think of it as being in or out of boxes. Take Hodges model on A4 paper: 

http://www.p-jones.demon.co.uk 

- and mentally fold it. 

Suddenly disparate ideas, issues, techniques are thrown together. As the physicists show (in theory only alas) your previous journeys (new experiences - role plays, placements, secondments...) mean you don't have to travel the full distance*: you can warp space. In addition I'm better equipped to take the patient / carer with me and (try) to get their engagement. It's true that many of these combined horizons may not work, but that's the nature of creativity and risk for you...

Many thanks Stephen, your an inspiration.
I've a blog and podcast in preparation - lot of catching up to do...! 

*People do need timeout, refresh training, change of role/team periodically
_________________
Peter Jones 
http://www.p-jones.demon.co.uk 
Hodges' Health Career - Care Domains - Model 
h2cm: help 2C more - help 2 listen - help 2 care

# posted by Peter Jones : 4:59 PM

  

Thanks Stephen. You've helped answer some questions about how I'm going to raise my 3 year old son, Ethan.

# posted by Family Goodridge : 1:05 AM

  

We (in the US at least) ask our schools to do everything so it should be no wonder they do nothing especially well. We want them to teach manners, teach sex ed, teach behavior patterns, teach every possible subject well (oh and the list of subjects to be taught keeps going up - used to be science, math, history, english, and history...), and while doing all this, make sure the students do well on the tests that verify compliance to No Child Left Behind and, for older students, the SAT/ACT tests. 
Let's not forget that we don't want to pay sufficient taxes to support even the current teaching load. If you want teachers who can manage all they have on their plate now AND teach things like critical thinking, it means we need teachers who know how to think critically and we'll need to pay them enough to keep them out of the business community and in education.
Great stuff, but don't hold your breath.

