Quebec Association for Anglophone Community Radio (QAACR)
Community-Youth Development Strategy
For Official Language Minority Communities
This project aims to assess the efficacy of a community development strategy that utilizes communications as a means to engage OLMC youth and develop their leadership potential. This will be accomplished through the establishment of pilot locations in English-speaking Quebec to implement a regional community-youth broadcast initiative implemented in conjunction with community radio stations and supported by partnerships with local, regional and provincial organizations and institutions.
Two of the major preoccupations of OLMCs are communications and youth retention, particularly in rural areas. The capacity to transmit knowledge, exchange information, and to be able to connect and network amongst dispersed communities in all locations and for all topics (arts, culture, heritage, employment, H&SS, etc.) in the language of the OLMC is repeatedly situated at the top of community development priority lists. The retention of youth, both physically within the community and culturally as part of the collective identity of OLMCs, is a critical element in preventing further population decline amongst OLMCs and a key component in enhancing vitality. 
Bringing these two important elements together as part of one initiative offers the prospect of responding to numerous essential components of development for OLMCs, that is to say improved community-based communications capacity and youth engagement and leadership development as an enabling factor for improved youth retention.

Phase I of the project (January – March 2008) aims to carry out preparations for pilot activities in participating English-speaking communities
 to be implemented in Phase II (2008-2009) that will then lead to (result in) a community-youth strategy responding to the communications and youth engagement needs of OLMC in the years beyond.

Funding for the project is provided by the Development of Official-Languages Communities Program of the Department of Canadian Heritage.

Backgrounder

QAACR works with those individuals, organizations and institutions interested in providing the English-speaking communities of Quebec with relevant audio programming. The Community-Youth Strategy project is being implemented in conjunction with member community radio stations and supported by partnerships with local, regional and provincial organizations and institutions.
The project has two phases:

· Preparation phase - January to March 2008

· Implementation phase – April 2008 to March 2009 

In the preparation phase the project will:

· Identify and secure partner participation in Phase 2

· Establish local coordination groups

· Develop an operational plan for Phase 2 (roles-responsibilities-resources-budgets)

· Develop an evaluation methodology (assessment framework and evaluation model)
For more information and partnership opportunities please contact:

Project Consultant:
Hugh Maynard

Qu’anglo Communications & Consulting

1-877-QUANGLO (782-6456) ext. 704
hugh@quanglo.ca
� Local, regional, sectoral, virtual (i.e. provincial in nature)
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