Netagamiou Community Learning Centre

~A catalyst for positive change

THE NETAGAMIOU CLC COMMUNITY

The Netagamiou Community Learning Centre (NCLC) is Chevery based, with links to other organizations through its partners.  The NCLC serves a multi-lingual, multi-cultural and multi-generational community of diverse individual and group stakeholders from local and extended communities.
VISION

Supporting and promoting lifelong learning, growth, activity, services and exchanges that meet the diverse needs of students, the whole community and all partners involved.
MISSION

The Netagamiou CLC strives to be a catalyst for positive change in students, families and the community by helping to cultivate a culture of lifelong learning, collaboration and capacity.  Our mission is to: 

1. Equip students and adults with the support, knowledge and competencies required to be actively engaged citizens and to make healthy and balanced life choices for academic and personal success.

2. Support the expansion and development of infrastructures and services to meet social, cultural, and economic needs as well as the sustainable development of our community.

3. Support the collaboration between the school, businesses, community groups and various government agencies to achieve a collaborative community development plan and to use existing resources as efficiently and effectively as possible.

4. Increase parent involvement with the school to facilitate academic and extracurricular service delivery, which will support optimal student success.

5. Establish a self sustaining CLC that will continue to enhance opportunities for our community.

CORE BELIEFS & VALUES

We believe that…

1. Healthy family environments are crucial to community success

2. Learning is a lifelong process

3. The strength and vitality of the community depends on informed and engaged citizens

4. Creating leadership opportunities for all strengthens our community

5. Investing in our youth leads to happier, healthier and more successful communities in the future

6. When organizations work collaboratively and share resources the goal of sustainable development can be more effectively achieved

PURPOSE

The purpose of the Netagamiou CLC is to…

1. Facilitate access to quality lifelong learning opportunities for all members of the community

2. Provide a support system that contributes to the growth and development of all stakeholders.

3. Increase awareness and appreciation of the unique culture, heritage and natural resources of our community

4. Enhance opportunities for students, parents and community members through the establishment of reciprocal partnerships locally, regionally, provincially and globally.
5. Establish a comprehensive and integrated development plan that meets the needs of stakeholders.
GUIDING PRINCIPLES

The Netagamiou CLC is committed to…

1. Supporting the holistic development of youth and adult learners
2. Creating a culture that is open and receptive to innovative ideas and approaches
3. Being reciprocal, responding to the needs of all partners;
4. A grassroots approach to building our community

5. Recognizing and respecting diversity
6. Coherence from philosophy through to policy and to daily practice
EXPECTED RESULTS

1. Active, engaged and productive citizens.

2. Increased collaboration for sustainable community development.

3. Improved access to and quality of services in relation to education, health, and economic development.

4. Increased parent and school collaboration to support optimal student success.

NETAGAMIOU CLC STRUCTURE

The Netagamiou CLC will be a single site structure (Netagamiou School) that takes an integrative, holistic approach to service delivery, whereby existing structures are transformed so that the whole school becomes a CLC.  The CLC will share support and resources with the other LNS CLC as well as other communities as much as resources permit.

NETAGAMIOU CLC PARTNERSHIP AGREEMENTS

The Netagamiou CLC invited its partners to sign and submit partnership agreements by June 22, 2007.  Each partner was asked to identify which program(s), service(s), and/or resources they were willing to support or provide to the NCLC.  This data was included in the NCLC (Theory of Change) Action Plan and retained on record at the NCLC.

NETAGAMIOU CLC (THEORY OF CHANGE) ACTION PLAN

The Netagamiou CLC (Theory of Change) Action Plan has been completed and will be used as a service delivery point of reference when the NCLC resumes operation in mid August 2007.  Services and programs will be further developed, delivered, and evaluated accordingly with the NCLC school, community and partners during the 2nd and 3rd year of operation (2007-2008, 2008-2009).

PARTNERS TO DATE
Commission Scolaire du Littoral & Adult Education

Chevery Women’s Group

Netagamiou School and Governing Board 


Chevery Sports Committee

Regional Social Development Council



Chevery Municipal Local Committee

St. Michael’s Church Committee




Chevery Harbour Authority

Cable Distribution Netagamiou




Air Labrador

Chevery Senior Citizens Club




Coasters Association Inc.

Lower North Shore Coalition for Health



SADC Côte-Nord

Lower North Shore CEDEC




Quebec Labrador Foundation (QLF)

Carrefour Jeunesse Emploi Duplessis – Blanc Sablon

QLF Traditional Skills Network

Service des loisirs et des parcs - Ville Côte Saint-Luc

Quebec Association for Adult Learning

CSSS Basse-Côte-Nord 





Caisse Populaire Desjardins Tête-à-la-Baleine

Concordia University Department of Applied Human Sciences

Report respectfully submitted by: Ana Osborne, NCLC Development Officer

2007-06-21

PAGE  
2
MISSION STATEMENT ~ Revised: 2007-05-31


